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From the Editor

Florya Chronicles was started by the Faculty of Economics and
Administrative Sciences at Istanbul Aydin University. In this respect,
we are charged with an additional duty to make international academic
community aware of ongoing research in our own vicinity. Hence, we
use this special issue to promote and connect research by our staff and
researchers at the Faculty with a broader academic audience around the
world. In a way this issue of Florya Chronicles provides links between our

Faculty and researchers around the globe.

Here we present four papers by our research assistants. Two of these
papers are written in English and the following two are in Turkish. They
are all part of an ongoing research project. We have decided to include
two papers in Turkish to make their contents available to the Turkish
reader since these are extensively reviewing international literature. As
such, these papers contribute greatly to the academia and broader readers
in Turkey. We have nevertheless, provided abstracts in English to inform

international readers of their coverage.

In selecting these papers, we have established a “scientific selection board”
which consisted of the Dean of the Faculty of Economics and Administrative
Sciences, Prof. Dr. Celal Nazim Irem, Heads of the Departments of the
Faculty, Economics and Finance, Prof. Dr. Sedat Aybar, Accounting and
Finance; Prof. Dr. Giiliimser Unkaya, Business Management; Prof. Dr.
Salih Giiney, Politics and International Relations, Prof. Dr. Hatice Deniz
Yiikseker. We have after careful scrutinization decided to publish the four

out of six papers.

The first paper by Kutay Kutlu questions neo-liberal food policies. It
begins by establishing inequalities in accessing adequate and healthy

food and discusses that present policies formulated around the neo-liberal



framework does not address to resolve these. On the contrary, as Kutlu
argues, these policies exacerbate food security problems and turns it into
a chronic one. He refers to institutional inadequacies of UN food security
programs in implementing proposed policies. Additionally, he questions
the viability of global trade regime while investigating the adequacies
of the World Trade Organization (WTO) vis a vis food security aspect of
international trade. He follows a similar logic in questioning the World
Bank, International Monetary Fund, and implications of their neo-liberal
approach for food security. He finishes by looking into the alternative
policy options through the prism of critical movements that have developed

as a reaction to the mainstream neo-liberalism.

The second paper by Deniz Keskin is an empirical investigation. This
paper looks at the intermingling of economic growth with political stability.
Keskin justifies such focus on the inter-connections of economic with non-
economic categories by emphasizing increased popularity of these topics
within the political economy framework while being widely debated. This
paper, using data from the MENA region (Algeria, Egypt, Iran, Jordan,
Lebanon, Morocco and Tunisia), examines the impact of political variables
on the economic growth. The MENA according to Keskin provides an
excellent set up lending support to empirical investigation since their
demographic, cultural and economic spheres are very much alike. The
relationship between political stability and economic growth is measured
by using Least Square Dummy Variable estimation for linear dynamic

panel data model covering the years of 1990 to 2012.

The next paper by Zafer Cakmak focuses on the ways in which developments
in information technology use upon business management. He argues that
our understanding of business concept has also changed while the new
ones have emerged. One of the areas that is known to develop is the virtual

business. These types of enterprises perform their activities independent



of space and time, which turns them to be fundamentally different from
traditional companies. This paper proposes that such use of technology
enables these organizations to lift hierarchical structures, to innovate
rigorously and to meet consumer demands faster, rendering them far
superior to the businesses using traditional practices. Additionally, Cakmak
argues that using flexible organizational structures provides virtual
companies competitive advantage in a rather rapidly expanding digitalized
markets. In terms of their employment practices, virtual companies can be
located in different geographical regions which changes their management
function that has been altered dramatically. Cakmak explains how the new
management concept of virtual organization is different from traditional

companies, particularly in terms of their management functions.

The fourth paper by Ugur Bankaci examines the importance of the concept
of “psychological capital” which has become one of the focal points in
the literature of organizational behavior. This paper reviews the ever
rapidly expanding vast literature on the topic. He then relates the concept
of “psychological capital” to the study of economic organizations. He
proposes that along social and human capital, the “psychological capital”
is also an important part of smooth functioning of economic units. In a
way, this paper relates a non-economic factor, the “psychological capital”

to the economic categories.

Finally, we are grateful to our administrators for their continued support,
the Rector of Istanbul Aydin University, Prof. Dr. Yadigar Izmirli and Dr:
Mustafa Aydin, Head of Board of Directors of the Istanbul Aydin University.

Prof. Dr. Sedat Aybar
Editor
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Food Security And Drawbacks Of
Neo-Liberal Food Policies

Kutay KUTLU'

Abstract

Being a basic need for people all over the world, access to healthy and
adequate food is indispensable for the survival of human kind. Yet there is
a considerable inequality with regard to the access to food, as is the case
with many other crucial resources. The global food policies purporting to
address this inequality are in fact further exacerbating the problem towards
becoming a chronic one. This paper will investigate the concept of food
security and neoliberal food policies from a critical perspective. To this
end, it will first touch upon the definition of human security concept and
the relevance of food security within this context. Secondly, the policy
proposals of institutions established under the United Nations for food
security will be listed. Moreover, the global trade regime laid down by the
World Trade Organization, the World Bank, and the International Monetary
Fund, and its implications on the food security will be analyzed. Finally,
the problems emerging from the global food policies, and the opposition

movements that have developed as a reaction to these will be investigated.

Keywords: Food security, Human security, Neoliberalism, Fair Trade,

Food sovereignty.

! Research Assistant, Department of Political Science and International Relations,
Istanbul Aydin University, kutaykutlu@aydin.edu.tr



Food Security And Drawbacks Of Neo-Liberal Food Policies

INTRODUCTION: HUMAN SECURITY AND FOOD SECURITY

The concept of human security has been introduced to go beyond the
classical understanding of security built upon realist tenets such as national
security and military capacity. It aims to establish a new and more inclusive
conceptualization of security. In this context, human security was mentioned
for the first time under the Human Development Report, prepared by the
United Nations Development Program (UNDP) in 1994. It has been defined
as a concept encompassing not only the security concerns of the states but
also the security problems that could be encountered by ‘ordinary’ people
in their daily lives (Liotta, 2002). According to this definition, it is possible
to argue that human security accommodates two fundamental aspects, first
of which being the provision of security against chronic threats such as
hunger, epidemics, or political oppression. The second aspect considers
the protection against sudden and harmful interruptions in daily life.
The threat categories listed by the UNDP within the scope of human
security are those related to the economy, food, health, environment,

as well as personal, social, and political threats (McDonald, 2002).

Although the human security concept has been introduced to the
international relations literature recently, the international debates and
entities with regard to its food security aspect dates back further in the past.
The Food and Agriculture Organization (FAO), currently an agency under
the United Nations (UN), has been established even before the UN was
founded. FAO was followed by the World Food Programme (WFP), and
International Fund for Agricultural Development (IFAD) were launched
in 1960 and 1977 respectively. The mission of IFAD is the financing of
agricultural development projects in developing countries, while that of
the WFP is confined to intervening in urgent situations. Among the UN
entities working on food issues, the FAO encompasses the broadest range
of activities (Alcock, 2009).

2
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THE FOOD SECURITY STRATEGIES OF IFAD AND FAO

The food security roadmaps developed by IFAD and FAO reflect the liberal
international relations perspective, which also underlies the foundation of
the UN. IFAD has been established upon a decision taken in the UN World
Food Conference in 1974. In the conference, it was stressed that the food
insecurity and famine was due to structural problems related with poverty,
and the concentration of population in rural areas in developing countries,
rather than problems regarding food production. IFAD proposes a roadmap
based on the use of natural resources by the rural poor as a means of
production towards development. In this context, the level of production
will be increased by the improvement of agricultural technologies while
the necessary capital for the poor to achieve a leap in production will
be provided by the development of financial services. The end goal of
this roadmap is to bring the local producers to a level where they could
compete in the international market (Schanbacher, 2010). FAO defines the
food security as the state when “all people, at all times, have physical,
social and economic access to sufficient, safe and nutritious food that
meets their dietary needs and food preferences for an active and healthy
life” (Wittman, 2011, p. 91). According to FAO, the food security is a
matter of distribution, not of production, and it is linked to the will of
national governments to establish policies that would provide their citizens

with adequate food supply (Wittman, 2011).

The views of IFAD and FAO parallel the shift in the early 1980s in the
discourse on poverty used by the international organizations. In this
context, the developmental problems in the poor countries have started
to be attributed less to the international system and more to the failures or
corruption of the national governments. Based on these new assumptions,
it was proposed that the underdeveloped or developing countries could

develop if their national economies become integrated to the international
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markets. Hence, the national economies would be influenced less by the
decisions of the governments than by the self-regulating regime of the
free market which eventually achieves ideal conditions (Woods, 1999).
Therefore, the FAO’s comments on the causality between the starvation
problem and the unwillingness of national governments for proposing a

solution should be read in this context.

Following a discussion on the theoretical background of IFAD and FAO’s
approaches on food security, the implication of these on the implementation
of policies shall be analyzed. IFAD supports the Microfinance Institutions
(MFIs) that generate opportunities to set up local financial institutions,
and provide the poor access to loans and financial services. However, it
stresses that these are not charity institutions but commercial organizations,
and thus it would only continue to support those MFIs which achieve the
expected performance. Accordingly, the function that the MFIs should
fulfill is to set up a foundation for economic growth that will make the
poor in rural areas self-sufficient, through providing financial advice and
training by establishing a financial infrastructure in their regions. FAO
founded the Special Program for Food Security (SPFS) in 1994 to combat
global food problems. Following the World Food Summit held in 1996,
the SPFS continued to work with increasing momentum and has begun
to develop many different projects in the field of rural development by
increasing food production and expanding its field of activity which was
limited by small-scale water management. By 2003, the SPFS had become
an entity operating in 70 different countries, having expanded its working
fields to include post-harvest management, development of small-scale

processing centers, access to loans and support, etc. (Rivera, 2003).
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THE AGENCIES’ FOOD POLICIES:WTO, WORLD BANK AND
THE IMF

Since the World Trade Organization (WTO), the World Bank (WB) and the
International Monetary Fund (IMF) are the essential organizations operating
on the international economic order, it is difficult to argue that these are
directly involved in the construction of food security discourse. However,
as the policies developed by the UN institutions in this field encourage
the integration of Southern economies to the international market, the

approaches ofthese institutions on the global economy also become relevant.

Through its agency in the conclusion of international trade treaties and
the resolution of conflicts with regard to these, the WTO certainly has an
influence on the global food trade, and hence food security. Especially the
inclusion of the services, intellectual property, and agriculture within the
ambit of the General Agreement on Trade and Tariffs (GATT), following
the Uruguay Round (1986-1994) could be deemed as a milestone within this
context (Schanbacher, 2010). Until then, USA had consistently objected to
the inclusion of agriculture within the GATT for years. The rationale behind
this was the fact that USA was a strong agricultural producer and the leading
country in the production of many internationally demanded food products,
notably wheat. Hence, it did not want to become dependent on any commercial
restrictions in the export of these goods. However, the USA and the EU led
the demands for the inclusion of agriculture within the GATT during the
Uruguay Round. The reasons underlying this shift are the deterioration in the
domestic markets caused by the competition among these actors in the field
of food trade, and the general tendency to adopt neoliberal policies since
the 1980s (Margulis, 2014). In this context, the food crises in the European
countries and in USA, which occurred since the 1970s due to the surpluses of
food, have urged these actors to develop strategies to increase food exports to

markets in underdeveloped and developing countries (Schanbacher, 2010).
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The process of the inclusion of agriculture within the GATT has not been a
smooth one, with the WTO’s roadmap for the gradual phase out of export
subsidies and reduction in trade-distorting domestic support meeting
objections from many countries. In this context, the WTO’s preferences
concerning the grouping of the subsidies, and the fact that industrialized
countries have been able to circumvent the organization’s principles by
defining their subsidies with a different wording have led to a controversy.
Yet all these problems and debates have not changed the WTO’s articulation
underlying the newly formed strategy: Render the economies of developing
countries competitive in the international market through the phase out of
trade-distorting subsidies. The implication of this on agriculture has been
the opening of agriculture market in the developing countries to foreign
investments, and introduction of an export-oriented trade policy. In the
Ministerial Conference of November 2001, the WTO has underlined its
prominent role in the liberalization of global trade and the determination
of its rules. It has also declared its intention to work in cooperation with
the IMF and WB towards these ends (Schanbacher, 2010). Meanwhile,
it is essential to note that many fields of service, including water,
food, environment, health, education, research, communications, and
transportation have become integrated into the WTO’s global trade regime
through the General Agreement on Trade in Services (GATS). Thus, the
WTO has obtained a wide range of power to act on many fields without

considering the concerns of local governments and peoples (Shiva, 2007).

Furthermore, in addition to the measures on trade liberalization, the
Doha Round has produced two essential outcomes: The Trade-Related
Intellectual Property Rights Agreement (TRIPS) and Trade-Related
Investment Measures (TRIMS). The declared intention of the TRIPS is to
protect the unique forms of production and innovation in the national level,

and establish an international arbitration mechanism to enforce the rights
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and resolve conflicts with regard to these. TRIMS is a regime towards
maintaining foreseeability in the international market by guaranteeing that
governments acts transparently in their decisions on trade. Thus, having
the rules of trade standardized globally, the international corporations
would feel safer in investing in developing countries, whereas the countries
attracting investment would achieve rapid development. “Aid for trade”,
another formula developed by the WTO, encompasses the provision of help
by the developed countries to the developing ones towards harmonization
of their trade regimes with the global market and protect themselves from
the adverse effects of free trade. Accordingly, the developing countries
would be advised on reframing their economic policies. The implication
of this on agriculture is that these countries would be steered towards
producing internationally demanded goods and export these with high
prices, while importing cheaply available food from other countries
(Schanbacher, 2010).

The WB, which offered loans to countries in the South within the framework
of national development policies popular in the 1970s, has abandoned this
approach in the 1980s, adopting a program towards expanding neoliberal
economy throughout the globe instead. Having encouraged agriculture
and irrigation oriented mega projects as a development method under the
“green revolution” discourse countering the “red revolution” of the Soviets,
the WB has shifted its policies on the redistribution of resources favoring
the poor countries. Under the influence of neoliberal trends throughout the
world, the redistributive mindset has been replaced with a different one that
is prioritizing the structure of the market and willing to directly intervene

in the national policies of developing countries (Goldman, 2007).
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WB, has been developing strategies, under the name of Structural
Adjustment Program (SAP), for the adaptation of developing countries
to international trade. In this framework, the roadmaps offered include
increasing agricultural efficiency, prioritizing certain crops according
to the demand in markets, and endorsing a capital-intensive mode of
production which also involves intensive use of pesticides and fertilizers.
The “Reaching the Rural Poor” strategy, announced by the WB in 2001,
aims sustainable agricultural growth through the management of natural
resources and improvement of agricultural competitiveness (Schanbacher,
2010). To this end, firstly, the traditional crop preferences of the local
producers will be reshaped in line with the demand in global market.
Secondly, the short-term profits will be raised through increasing the
amount of production by the help of agricultural technologies. Finally,
the producer will grow consciousness within this process, which will
allow one to continue making profits in the long term. WB, working in
cooperation with the WTO, IMF and the UN, incentivizes a development
paradigm focusing on free trade, privatization, technology, and good
governance. Within this context, the integration of small-scale farmers to

the international market is targeted (Schanbacher, 2010).

IMF, has an institutional strategy towards the member countries which
consists of three fundamental pillars, namely, surveillance, financial
assistance, and technical assistance. In this context, firstly, the economic
performances of member states are monitored and holistic economic
roadmaps are offered to them if deemed necessary. Secondly, conditional
loans are provided towards the achievement of these roadmaps. Finally,
technical assistance is provided for improving the management of
economic activities within the countries. Just like the WTO and WB,
the IMF is also in favor of a development oriented growth strategy for

eradication of poverty. Therefore, the implication of this overall rationality
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on the agriculture advises towards the elimination of local subsidies and
barriers to allow the opening of agricultural production to global market
(Schanbacher, 2010).

THE PROBLEMS ORIGINATING FROM GLOBAL FOOD
POLICIES

The main problem caused by the global food policies is that they create
a dependency relationship and monopolization in favor of the developed
countries and multinational corporations (MNCs). First of all, the MFIs
are claimed to advantage the MNCs rather than local people. For instance,
Grameen, an MFI in India, formed a partnership with Monsanto in 1998.
This partnership has led to the formation of a market where Monsanto could
sell its products to Indian farmers rather than improving the knowledge of

rural peasants and providing sustainability in agriculture.

Particularly, when the loans are encompassing the purchase of non-
renewable, genetically modified seeds, the local farmers are preferring
these products that are more profitable in the short term. As a result, the
MNC that produces these seeds is being able to monopolize the national
market. To summarize, the MFIs are creating a dependency relationship
between the MNCs and local producers, rather than a self-sufficient and

sustainable production process (Schanbacher, 2010).

Another aspect of the monopolization process is the concentration of land
in the developing countries in the hands of large enterprises. The land is
plotted and recorded within the framework of the land reform strategies
offered by the WB to national governments. The declared intention
behind this is to allow small-scale producers to use loans by overcoming
hesitations of banks in providing financing to improperly recorded lands.

However, in practice, this leads to the concentration of land in the hands
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of rich farmers. Since the big farms export their products rather than
selling them in the domestic market, the poor are deprived of both land
and food (Schanbacher, 2010). The shift in the land ownership in favor
of big producers combined with other factors such as urbanization and
environmental degradation, has caused the number of landless peasants to
exceed 30 million since the foundation of the WTO, according to the FAO
data (Wittman, 2011).

Moreover, the TRIMS and TRIPS regimes laid down by WTO have played
a role in the dependency and monopolization process involving the MNCs
and poor countries. While WTO’s discourse claims that TRIPS regime has
been developed so as to provide legal protection for the unique forms of
local production, the international arbitration mechanism is said to work
usually in favor of the MNCs. The TRIPS regulations are mainly shaped
in line with the demands of international agriculture corporations such as
Monsanto, allowing the organisms that are in fact part of the natural life to be
commodified and patented. Thus, the property rights over the fertile seeds
that have been preserved and used by the local peoples for centuries, are
transferred to the MNCs, and the further use of the seeds by the local farmers
become subject to authorization. Thus, several large corporations are able to
monopolize biodiversity and traditional agricultural knowledge. In addition
to the intellectual property regime, the privatization advice of the WTO

also contributes to this monopolization phenomenon (Schanbacher, 2010).

The global food policies threaten the poor countries not only by
dispossessing them of their lands, unique forms of production, and seeds,
but also by pushing them to adopt ecologically unsustainable agricultural
practices. FAO views the food producers and consumers first and foremost
as economic agents. Thus, in FAO’s eyes, the individuals are beings whose

lives are shaped by economic relations and who act upon their interests
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instead of ecological or social interests. The mode of thinking that suggests
the increasing production to be dependant on competitiveness and demand
for consumption, forces the local producers to produce goods that will
compete better in the global market rather than those which will meet their
own needs (Schanbacher, 2010). For example, the developing countries
were directed to produce wheat and rice by industrial agricultural methods
within the framework of green revolution. The seeds that were planted
within this context has led to a need for more intense irrigation compared to
local wheat and rice species. The intense irrigation has led to the salinization
of lands, hence rendering them less fertile. Increased use of water has also
caused drought and desertification in some regions. As a result, the farmers
who had expected to prosper via industrial agriculture have both become
indebted because of the irrigation, seed, chemical fertilizer and pesticide
expenses and were deprived of their fertile lands (Shiva, 2007).

What is more, from a gender perspective, the neoliberal hegemony in the
field of food parallels the patriarchal hegemonic relations. Accordingly,
the classical economist view renders the women’s labor that provides
the nutrition needs of the household through agriculture invisible. It also
shadows women’s knowledge and productivity. According to a study
conducted by Navdanya on India, the farms managed by women according
to biodiversity principles are proven to be more productive than those
using industrial methods and chemicals (Shiva, 2014). In the light of this,
it is also possible to argue that the assumptions of economic efficiency,
profit maximization, and increased development for the poor countries
behind the neoliberal agriculture policies are in fact not very accurate. The
industrial agriculture does not seem to be profitable even from an orthodox

economic perspective, let alone ecological or social concerns.
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ALTERNATIVES: FAIR TRADE OR FOOD SOVEREIGNITY?

Criticisms regarding the global food policies have led to a quest for
alternatives over time. In this context, various interest groups have started
to raise their voices more often, particularly after the food crisis during
the 2006-2008 period. In the 2006-2008 period, food prices increased up
to 60% while global grain prices doubled. This diminished the foreign
exchange reserves of the developing countries by boosting their food
import bills. As a result, the poor who devote a significant amount of their
expenses to food, faced a very difficult situation. While the exchange
rate of the US Dollar decreased, the oil prices went up, which caused an
increase in the food prices. Other factors such as bad weather conditions,
rising consumption, and land use for biofuels also deepened the crisis
(Burnett, 2014).

The Fair Trade and food sovereignty movements are leading the opposition
against global food policies. Fair Trade is a movement dating back to
1960s which underlines the trade policies that favor rich countries to
the disadvantage of poor countries and peoples, and demands a more
equitable trade regime. The early success of the movement was shadowed
by the wave of neoliberalism throughout the globe in the 1980s. This
also changed the nature of the movement, making it to adapt a strategy to
launch an alternative form of trade within the market rather than engaging
in negotiations within the political platforms. The current roadmap of
the movement is to market the products that are approved based on the
criteria determined by the Fairtrade Labelling Organizations International
(FLO) and World Fair Trade Organization (WFTO) for people with ethical
concerns in the prosperous countries. The movement is said to represent

1-2 million marginal producers (Burnett, 2014).
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On the other hand, there are a number of criticisms towards the Fair Trade
movement. To begin with, the fact that some global corporations such as
Starbucks and Nestlé have managed to receive a Fair Trade Certificate by
applying the criteria solely to a limited amount of their products raises
concerns. Secondly, and more importantly, the fact that the movement has
abandoned its approach to make itself heard in political platforms in favor
of a market oriented strategy might result in the reinvention of the current
neoliberal paradigm. The responses of the movement considering the food

crisis have indeed been market oriented.

Although the movement do voice some political arguments such as
demands for improvement in the structural conditions of global trade, and
prioritizing small land owners in agricultural aid, its solutions are mostly
market friendly. As a response to these criticisms, the movement has
claimed that the Fair Trade principles have created an awareness among
the consumers, and protected the small scale producers to a certain extent
during the crisis. Moreover, it is argued that thanks to the payment system
introduced by Fair Trade, there have been improvements in the distribution
of profit in favor of the first producer, compared to the conventional system
where the large corporations or intermediaries have a disproportionately
larger share of revenue (Burnett, 2014).

The food sovereignty concept has been coined by the International Peasant
Movement (IPM - La Via Campesina). The IPM consists of peasants, small
and medium-sized producers from many countries of the world, landless,
rural women and young people, indigenous peoples and agricultural
workers (Schanbacher, 2010). According to the IPM’s definition, food
sovereignty is “the right of each nation to maintain and develop its own
capacity to produce its basic foods, respecting cultural and productive

diversity” and “the right to produce our own food in our own territory”
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(Burnett, 2014, p. 365). “The right of people to define their agricultural
and food policy” has also been added to this definition in 2000 (Burnett,
2014, p. 365). The IPM demands more political sovereignty over food and
agriculture policies, opposing phenomena such as the commodification
of food products observed in global agricultural production and the
monopolization practices of MNCs, and advocates a self-sufficiency-
oriented food policy. To this hand, the movement has organized alternative
forums and meetings as a response to the UN summits on food, in order to

raise awareness (Burnett, 2014).

The proponents of food sovereignty have resumed to voice their demands
strongly during the food crisis of 2007-2008. Members of the movement
have argued that companies view and try to use this crisis, which is
largely the result of their own practice, as an opportunity to achieve more
favorable conditions. The demands and objections of the movement have
been influential in the UN’s post-crisis restructuring process of food
politics. Thus, the movement is represented in the Committee on World
Food Security (CFS) under the FAO. Nevertheless, despite the opposition
of the movement, the authority to finance global food policies has been
assigned not to the CFS which has a more participatory and democratic
structure, but to the Global Agriculture and Food Security Program
(GAFSP), upon which developed countries and the World Bank are more
influential (Burnett, 2014).
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CONCLUSION

When global food policies are examined, the hegemonic and destructive
face of neoliberalism emerges as is the case with the policies on many
other resources. Neoliberalism promises development and freedom to the
poor but economic advice attached to this attractive discourse brings no
other consequence than poverty and dependency. Developed states and
MNC:s are able to shape the global trade regime in line with their interests.
Although some organizations within the United Nations are committed
to listening to the victims and making a more balanced discourse during
crises, the industrialized countries and large corporations are eventually
able to maintain their determinative position and power. This situation
resembles a good cop/bad cop game among international players who in

fact mostly embrace neoliberalism.

Neoliberalism’s food policies imposed on the poor do not respect cultural
and ecological values, and they are usually not an efficient and meaningful
option, even in economic terms. Unless the necessary measures are taken,
these policies, which threaten biodiversity, deprive people of land and
food, and cause environmental problems, will not only deepen the food
crisis that surfaced during the 2006-2008 period, but also create threats and
crises concerning many dimensions of human security. The alternatives
that seek a common denominator with the dominant system, as in the case
of Fair Trade, are not adequate to cope with this negative trend. The reason
for this is that such an ‘opposition’ can easily be transformed and used for
reproducing the dynamics of the system, or even used as a public relations
strategy by the MNC:s. Since it directly addresses the roots of the problem
and discloses the inconsistencies of neoliberalism, the IPM and its food
sovereignty approach have a true potential for creating awareness and

achieving change.
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Abstract

The presence of a relationship between political instability and economic
growth are hotly debated issues in the sphere of political economy. In this
study, the purpose is to make an analysis, in the field of political economy,
regarding the effect of political variables on the growth in case of MENA
(Algeria, Egypt, Iran, Jordan, Lebanon, Morocco and Tunisia) countries.
The reason why these seven countries were chosen is their demographic,
cultural and economic proximity. To find evidence and proof for the study’s
hypothesis, range political and economic variables were employed. The
study aims to find the high degree relationship between political instability
and economic growth by using Least Square Dummy Variable estimation
for linear dynamic panel data model on a sample covering up to seven
MENA countries for the years starting from 1990 to 2012.

Keywords: Economic Growth; MENA Countries, Political Instability

! Research Assistant at Istanbul Aydin University, Department of Economics and Finance,
denizkeskin@jistanbulaydin.edu.tr.

19



Relationship Between Political Instability & Growth In Some Selected Mena Countries

INTRODUCTION

One of the most important contributions to growth theory has been made by
Solow. The core of this theory consists of neoclassical production function
(Solow, 1956). According to Solow (1956) theory, the steady-state level of
income can be determined by population and saving rate. This theory has
been augmented by adding accumulation of human capital by Mankiw and
et al. (1992). But then the question of whether economic growth can be
explained by other variables than saving, investment and population has
begun to be asked. Do political factors explain economic growth? Which
political indicators have effect on economic growth? Since the beginning
of 1990 this question has been the topic of ongoing studies. In beginning
of this period, economists began to add political variables onto economic

growth models for a better explanatory power of growth models.

Political Instability is the most important political variable of the created
models in this study. The reason of this is that the findings of previous
studies suggest that political instability and economic growth are extremely
interrelated. The first section reviews the previous literature on the
determinant of growth. It analyzes the seven MENA countries which are
Algeria, Egypt, Iran, Jordan, Lebanon, Morocco and Tunisia from 1990 to
2012. The following section gives a description of the data and introduces
all variables. Third section presents all models and empirical results and

the final section concludes this study.

1. LITERATURE REVIEW

What are the determinants of growth? There are so many studies that are
done by economists from past to present in order to answer this question.
Aisen and Veiga (2010) measured the effect of political instability on
economic growth by using GMM estimation. To test the power of political
variables on economic growth, Aisen and Veiga (2010) has specified

GDP per capita as a dependent variable and employed cabinet chancing,

20



Deniz KESKIN

trade openness, investment, population growth as explanatory variables.
According to Aisen and Veiga’s (2010) work, political instability has a
negative effect on GDP per capita growth and also high politically instable
climate leads to reduce output growth by low level of productivity and

physical-human capital accumulation.

Another important study of Alesina and et al. (1996) has measured the
connection between the political instability (government collapse) and the
economic performances. The growth rates of politically unstable countries
are significantly lower than other countries in accordance with empirical
results (Alesina and et al., 1996).

The work of Alesina and Perotti (1993), Income Distribution, Political
Instability, and Investment, is about political economy. The main
hypothesis of the study is that investors postpone their investments under
unstable political conditions. Lower levels of investment impair the income
distribution, which then leads to deterioration in income distribution and

fuels social discontent (Alesina and Perotti, 1993).

Barro (2003) has also measured the relationship among the growth
rate of real per capita GDP and some policy variables like government
consumption, macroeconomic stability, rule of law and democracy of 71
economies for the years 1967-75, 1975-85 and 1985-95. The findings
show that any development in rule of law would raise the growth rate and

democracy also stimulates it (Barro, 2003).

Acemoglu (2005) has argued the importance of constitutional structure on
economic growth. Constitutional structure of a country affects the policy
and economic decisions of different forms of government and electoral

rules (Acemoglu, 2005). By using IV estimation, Acemoglu has reached
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the result of presidential and parliamentary system do not provide strong
explanatory angle on government spending (Acemoglu, 2005). Majoritarian
regimes do not also have a strong effect on productivity, political rents
and corruption (Acemoglu, 2005). In parliamentary systems, governments

spend for public more than presidential system.

Dogan (2005) has emphasized supportive effect of democracy on economic
development in the study of Democracy and Economic Development. In his
work economicdevelopmentisexplainedbasedupondemocracybyusingthe
channels of political stability, quality of government, human capital, income
distribution and openness to trade (Dogan, 2005). Democratic regimes

lead to better economic performance compared with autocratic regimes.

In the study of Hur and Akbulut (2012), the presence of politically stable
climateanditseffectoneconomicperformancehasbeenanalyzedusing panel
data analysis. It was found that political stability is closely and positively

related with economic growth in Asian countries (Hur and Akbulut, 2003).

2. DATA, METHODOLOGY and EMPRICAL FINDINGS

In this study, the variables are as follows: growth (% annual) is dependent
variable; these data series have been taken from World Bank. It represents
annual percentage growth rate of GDP at market prices based on constant

local currency?.

2.1. DATA

The variable grpop shows the population in thousands; the interval for
panel data time series is 1990-2012. The resource of this variable is the
Penn World Table. Another explanatory variable which is critical for this

study is regmtype. It represents the regime type in the country. The resource

’The definition has been taken from World Bank.
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is Hadenius, Teorell & Wahman and Authoritarian Regimes Data Set.
This typology of authoritarian regimes is based on a distinction between
three modes of political power maintenance: hereditary succession,
corresponding to monarchies; the actual or threatened use of military force,
corresponding to military regimes; and popular elections, designating
electoral regimes. Among the latter there is a difference between no-party
regimes (where all parties are prohibited), one-party regimes (where all
but one party is prohibited), and limited multiparty regimes a subtype of
these regimes where no parties are present, although not being prohibited,
are coded as “party-less” regimes. A subtype of military regimes is coded
as “rebel regimes” where a rebel movement has taken power by military
means. There is also a code hybrid combining elements from more than
one regime type. (1) Limited Multiparty (2) Party-less (3) No-Party (4)
Military (5) Military No-Party (6) Military Multiparty (7) Military One-
party (8) One-Party (9) Other (16) One-Party Monarchy (17) Monarchy
(18) Rebel Regime (19) Civil War (20) Occupation (21) Theocracy (22)
Transitional Regime (23) No-Party Monarchy (24) Multiparty Monarchy
(25) Multiparty Occupied (100) Democracy (Alesina and Perotti, 1992).
This variable goes from 1990 to 2010.

Another crucial explanatory variable which criticizes the relationship
between political instability and economic growth is gog. This variable
is an indicator of the quality of the government. This component can be
purchased from the International Country Risk Guide. ICRG collects
political information and financial and economic data, converting these
into risk points. The mean value of the ICRG variables are “Corruption”,
“Law and Order” and “Bureaucracy Quality”, which are scaled 0-1. Higher

values indicate higher quality of government.
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The first component is Corruption (originally 6 points); this is an
assessment of corruption within a political system. Such a corruption is a
threat to foreign investment for several reasons: it distorts the economic and
financial environment; it reduces the efficiency of government and business
by enabling people to assume positions of power through patronage rather
than ability and it introduces an inherent instability into the political process
(Ben, 2014). Such a corruption can make it difficult to conduct business
effectively, and in some cases may force the withdrawal or withholding
of an investment (Ismihan and et al., 2005). The greatest risk in such a
corruption is that at some time, it becomes highly overweening or some
major scandal may be suddenly revealed, so as to provoke a popular backlash
resulting in a fall or overthrow of the government, a major reorganizing or
restructuring of the country’s political institutions or at worst, a breakdown
in law and order, rendering the country ungovernable (Arslan, 2011).

The second component is Law and Order (originally 6 points). Law and
Order are assessed separately, with each sub-component comprising zero
to three points. The Law sub-component is an assessment of the strength
and impartiality of the legal system while the Order sub-component is an
assessment of popular observance of the law. Thus, a country can enjoy a
high rating in terms of its judicial system, but a low rating if it suffers from
a very high crime rate or if the law is routinely ignored without effective
sanction (for example, widespread illegal strikes).

The last component is Bureaucracy Quality (originally 4 points). The
institutional strength and quality of the bureaucracy is another shock
absorber that tends to minimize revisions of policy when governments
change. Therefore, high points are given to countries where the bureaucracy
has the strength and expertise to govern without drastic changes in policy
or interruptions in government services. In these low-risk countries, the
bureaucracy tends to be somewhat autonomous from political pressure
and to have an established mechanism for recruitment and training. The

variable of Bureaucracy goes from 1990 to 2012.
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The last variable of analysis is openness which represents openness to
trade and shows the current prices of countries. The ratio is obtained by
dividing real GDP per capita of export and import. It goes from 1990 to 2012
received from the Penn World Table. And the last variable laggdpgrowth
which measures the effect of lag GDP growth.

2.2. METHODOLOGY AND EMPIRICAL FINDINGS

The model which measures the relationship between political instability

and economic growth in selected MENA countries, is as follows;

(1) gdpgrowth= a+ f grpop+p openess+f regmtype+fi qog+p laggdpgrwith+u

Dependent variable is GDP growth and explanatory variables are population
growth, openness to trade, regime type, quality of government and the
effect of lag of GDP growth. The model is a dynamic model because the
lag of dependent variable is explanatory variable. Least Square Dummy
Variable (LSDV) is the method this study. The number of cross-sections
in this study are seven and time intervals are twenty-two, this is why using
LSDV was much more meaningful. Under the condition that T>N, LSDV

method should be applied to do accurate econometric applications.

What is the LSDV method? This method is generally used for unbalanced
dynamic small sample. Firstly, it should be highlighted that the Least Square
Dummy Variable method is not consistent for large N and small T (Bruno,

2005). In contrast, this method can be applied for large T and small N.

For standard dynamic panel-data model, bias-corrected LSDV estimator
was produced by Nickell in 1981 (Bruno, 2005). And then, Kiviet
developed LSDV estimator in 1995, 1999 and 2003 respectively. In this
study, which focuses on the relationship between Political Instability &

Economic Growth, LSDV estimator will be used.
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2.2.1. FIRST AND SECOND GENERATION TEST RESULTS

Below, Table 1 indicates first and second generation test results of the
model. The dependent variable which is gdpgrowth, does not have a unit
root in constant case, but in constant and trend case it has a unit root. Second
generation test Pesaran shows non-stationary process for gdpgrowth in

constant and constant & trend case at 5% significance level.

Table 1. First Generation Unit Root Test Results

Regym .
gdpgrowth | openness | qog o Population | laggdpgrowth
pe
-3.20705* | -1.464* | -4.49* 22.8342 -3.98239*
Constnt -
(0.0007) (0.017) (0.000) (1.000) (0.000)
LLC
Constnt
@ -1.02053 | -2.204* | -4.66* 88.9588 -2.05982*
(0.153) (0.013) (0.000) (1.000) (0.019)
Trend
Const
-4.164 -1.424 -2.59 (0445 |- -3.830
Pesaran
CIPS
o=1) Const
& -4.182 -2.066 -3.09 [-0.170 |- -3.924
Trend

Notes: The null hypothesis of LLC assumes unit root. The numbers in
brackets are the p-values for the tests. (*) denotes the rejection of null
hypothesis of the null unit root at 5% significance level. For CIPS, the
critical value in the case of constant is -2.22 and in the case of constant and
trend is -2.82 at 5% significance level.

According to LLC results, openess does not have a unit root both in constant
and constant & trend case. In addition to that, CIPS statistics of openess

provide rejection of null hypothesis of Pesaran test at 5% significance level.
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qog which represents quality of government LLC results are statistically
significant at 1% level both constant and constant & trend. At the same
time, CIPS statistics of gog is in rejection area. This means that gog does
not have a unit root in both constant and constant & trend case at 5%

significance level.

According to second generation unit root test result, regymtype does not
contain unit root process in both constant and constant & trend case at 5%
significance level. There are no second generation test results for openess
because this variable represents growth of population. This variable is partly
unbalanced and Pesaran test does not calculate any statistic for unbalanced
series. But LLC test results of openess indicate that it has unit root at 5%
significance level. The last variable is laggdpgrowth; LLC test result shows
it does not have a unit root in both constant and constant & trend case at
5% significance level. But CIPS statistics indicates that there is a unit

root in both constant and constant & trend case at 5% significance level.

2.2.2. PANEL CO-INTEGRATION TEST

After detecting unit root, panel co-integration test should be applied to
measure long-run relationship among variables. In this part, Pedroni Panel
Co-integration Test is applied for finding out whether variables are co-

integrated or not.
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Table 2. Panel Co-Integration Test Results

dpgrowth = a+f1population+f2openess+fi3regmtype+fdqog+pSlaggdpgrwth+u

Pedroni Panel Co-Integration Test Results

(Within Dimension)
o Weighted
t-statistics Prob. o Prob.
t-statistic
Panel v-statistic 0.555279 0.2894 | -1.726267 0.9579
Panel rho-statistic -1.634716** | 0.0511 | -0.302942 0.3810
Panel PP-statistic -8.733858*** [ (0.0000 | -2.33852** 0.0097
Panel ADF-statistic | -8.026247*** | 0.0000 | -2.33183*%* 0.0099

t-statistics Prob.

Group rho-statistic -0.317175 0.3756

Group PP-statistic | -6.989957*** | 0.0000
Group ADF-

statistic

-5.904670*** | 0.0000

Notes: The null hypothesis of Pedroni Panel Co-Integration assumes no co-
integration. (***) denotes significance at 1% and (**) denotes significance
at 5% level.

Table 2 indicates Pedroni Panel Cointegration results; there are eleven
probability values and t-statistics in both within and between the
dimensions. If the majority of statistics are significant, null hypothesis
which assumes no co-integration can be rejected; if the majority of the
statistics are not significant, the null hypothesis cannot be rejected. Seven
statistics are statistically significant so the null hypothesis can be simply
rejected. Namely, it can be inferred that there is evidence for co-integration
among GDP growth and regime type, quality of government, population

growth and openness to trade in selected MENA countries.
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The presence of serial correlation in linear panel data models leads to biases

of standard errors and results with a less efficient test result (Drukker,

2003). Therefore, serial correlation in error terms should be identified to

obtain robust outcomes.

Table 3. Panel Serial Correlation Test Results (Wooldridge)

D. gdpgrowth Coef. Std. Rob. Err. t-statistic p-value
OpeneSS

- 0469877 0392638 1.20 0277
Qog -11.28536 16.61778 0.68 0.522
DI.

;;gy miype 279176%*%% | 0336202 8.30 0.000
population

- 4235128 7380969 0.57 0.587
lagadpgrowth

assapsTow 4769161 | .1849263 2.58 0.042
DI.
F(1,6)=1.849 Probability=0.2227

Notes: The null hypothesis of serial correlation assumes no-first order

auto correlation. (***) denotes significance at 1% level and (**) denotes

significance at 5% level.

Florya Chronicles of Political Economy - Year 2 Number 2 - October 2016 (19-34)

29



Relationship Between Political Instability & Growth In Some Selected Mena Countries

Table 3 denotes panel serial correlation results; the null hypothesis of no
serial correlation can strongly be rejected because the probability of serial
correlation is 0.2227 which is bigger than 0.05. Namely, it can be inferred
that there is no evidence for serial correlation. Under this condition, there

is no bias in error terms and results are efficient.

Panel data models generally exhibit cross-sectional dependence in
errors, which may arise because of the presence of common shocks and
unobserved components that become a part of the error term, spatial
dependence (Hoyos and Sarafidis, 2006). The appropriate test is Breusch
Pagan LM test for this model. Because N=7 and T=22 of the model and
Breusch Pagan LM test is appropriate for small N and large T.

Table 4. Cross-sectional Dependence Test Results

Breusch Pagan LM tests of cross sectional independence (chi’) | Probability
23.958¢ 0.2951

Notes: The null hypothesis of no cross-sectional dependence which

Pesaran assumes no-cross sectional dependence.

Table 4 indicates the result of cross-sectional dependence. The null
hypothesis of Breusch Pagan LM test assumes no cross-sectional

dependence. According to Table 4, the null hypothesis cannot be rejected.

2.2.4. LEAST SQUARE DUMMY VARIABLE TEST RESULTS

The last empirical part of this study contains analyzing Least Square
Dummy Variable Test Result. Before interpreting LSDV results, it should
be remembered that the variables of gdpgrowth and population include unit
root process. In order to eliminate unit root, the lag of these two variables

was used.
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Table 5. LSDV Test Results (Kiviet 1995)

D. dgdpgrowth | Coef. Std. Err. p-value
dgd th
sapsrow 2014927 0673007 0.003

LD.
dpopulation

20479 5918977 0.730
DI
reqymipe 3821645 1435706 0.791
DI
qo8 "

-30.05311 9.603799 0.002
DI
openess

0635648 .0411706 0.125
DI
laggd, th

“esapsTon -1.81564™ 1241687 0.000

DI
Instrumented: LD dgdpgrowth
Instruments. dpopulation D.regimetype D.qog D.openess D. laggdpgrowth
L2. dgdpgrowth

Notes: (***) denotes statistical significance at 1% and (**) denotes

statistical significance at 5%.

Expectation is to find out if there is any relation between the quality of
government, regime type and GDP growth. According to LSDV test results,
there is no evidence that there is a relationship between regime type and
GDP growth. The outcomes of econometric application do not provide our
expectations. Regime type like military, one-party, monarchy or democracy
does not explain selected MENA countries’ economic growth. However,
there is negative relationship between quality of government and GDP

growth. The negative effect of quality of government on selected MENA
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countries’ economic performance. There may be an increase in efficiency
since decisions about investment do not pass through a long bureaucratic

and legal process.

CONCLUSION

In this study, conducted in the field of Political Economy, is basically
concerned with the relationship of GDP growth and political stability.
Expectation is that politically stable environment has a positive effect on
GDP Growth.

The output does not correspond with the theoretical expectations. Only
one type of political stability variable which is quality of government is
statistically significant in the panel regressions. The sign of government
quality shows that there is negative relationship between political stability
and GDP Growth in selected MENA countries.

The results of other variables are as follows: any effect of regime type
on growth rate could not be found. It means that there is no difference in

regime distinctness for the MENA Countries.

Population does not explain GDP growth successfully in the regressions.
Openness to trade doesn’t also affect it. There is an effect of lag of GDP

growth on dependent variable.

In conclusion; seven MENA countries which are Algeria, Egypt, Iran,
Jordan, Lebanon, Morocco and Tunisia were analyzed from 1990 to 2012.
According to the dynamic panel data model, only the quality of government
index is successful in explaining the economic growth in selected MENA

countries.
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Sanal Organizasyonlarin Yonetim
Fonksiyonlart Acisindan Geleneksel

Organizasyonlardan Farkliliklari

Zafer CAKMAK'

Ozet

Giliniimiizde bilisim teknolojilerinde meydana gelen gelismeler isletme
kavramin1 da etkilemis ve yeni isletme kavramlari ortaya ¢ikmustir.
Bu isletmelere 6rnek olarak sanal organizasyonlar gosterilebilir. Sanal
organizasyonlarin mekandan ve zamandan bagimsiz olarak faaliyetlerini
yerine getirmeleri, geleneksel organizasyonlardan farklilagmalarina
neden olmustur. Bu isletmelerin, hiyerarsik yapiyr ortadan kaldiran,
yenilik¢i, tiiketici isteklerini daha hizli karsilayabilecek ve esnek
organizasyon yapilarin1 kullanmalar1 rekabet avantaji elde etmelerini

saglamistir.

Sanal organizasyonlarin zamandan ve mekandan bagimsiz olmalari
yeni yonetim bigimlerinin ortaya ¢ikmasina zemin hazirlamistir. Belirli
bir ¢aligma zamaninin ortadan kalkmasi, calisanlarin farklt cografi
bolgelerden olabilmesi ise yonetim fonksiyonunda degisimleri zorunlu
kilmistir. Calisanlarin  isletmenin amaglarina nasil baglanacagi, bu
calisanlarin nasil yonlendirilecegi veya denetimin nasil saglanacagi
cevaplanmasi gereken sorulardir. Sanal organizasyonlar kendilerine 6zgii
bir yonetim anlayisi benimseyerek ve yonetimin islevlerini giiniimiize

adapte ederek bu sorunlara ¢6ziim bulmaya c¢aligmiglardir. Bu ¢alismada

! Arastirma Gorevlisi, Iktisadi ve Idari Bilimler Fakiiltesi (IIBF),
Istanbul Aydin Universitesi, (IAU), zafercakmak@aydin.edu.tr
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Sanal Organizasyonlarin Yonetim Fonksiyonlart A¢isindan

Geleneksel Organizasyonlardan Farkliliklar:

sanal organizasyonlarin yonetim anlayisi agiklanarak, bu isletmelerin
yonetim fonksiyonlari bakimindan geleneksel organizasyonlardan ayristigi

noktalara deginilecektir.

Anahtar Sozciikler: Yonetim, sanal, organizasyon

Abstract

The developments that have taken place in information technology today
have also affected the business concept and new business concepts have
emerged. Virtual businesses can be shown as one of these businesses. The
fact that virtual enterprises perform their activities independently of space
and time has caused them to differentiate from traditional companies. These
organization have been able to lift the hierarchy from scratch, to innovate,
to meet consumer demands faster, and to use flexible organizational
structures to gain competitive advantage. The independence of virtual
organization from time and space has laid the foundation for the emergence
of new forms of management. Along with the fact that employees can
be from different geographical regions, there have been changes in the
management function. How employees are connected to the objectives of
the employer, how these employees are guided, or how auditing is to be
done are questions to be answered. Virtual organization have tried to find
solutions to these problems by adopting a unique management mentality
and by daily adapting the functions of the management. In this study, the
management concept of virtual organization will be explained and the
point that these organization are different from traditional companies in

terms of management functions will be mentioned.

Keywords: Management, virtual, organization
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GIRIS

Ozellikle son yiizyil biiyiikk degisimlerin yasandigi bir zaman dilimi
olmustur. Bu degisimlerin en biiylik faktorlerinden bir tanesi de
teknolojidir. Yasanilan bu degisimlerin sonucunda ii¢ 6nemli donem ortaya
cikmigtir. Tarimsal aktivitelerin toplumlarin yagamini sekillendirdigi tarim
cag1, endiistri devrimi ile birlikte ortaya ¢ikan endiistri ¢ag1 ve son olarak
bilginin en biiyiik kaynak olarak kabul edildigi bilgi ¢agi. Siiphesiz bilgi
caginin ortaya ¢ikisinda bircok faktor rol oynamistir. Ama bu faktorlerden
en onemlisi teknolojik gelismeler olmustur. Ozellikle internetin ortaya
cikmas1 ve yayginlagmasi ile birlikte bilgi daha genis kitlelere daha hizli

bir sekilde yayilmaya baslamis ve yeni bir degisimin kapis1 agilmistir.

Isletmeler toplumun bir pargasi olarak hayatlarin1 devam ettirirler ve toplum
ihtiyaclaria gore kendilerini sekillendirirler. Bilgi ¢ag1 olarak adlandirilan
donem ile birlikte toplum yapisinda meydana gelen degisiklikler ¢evresi ile
uyum icerisinde hareket eden isletmelerde de bir takim degisimleri zorunlu
kilmistir. Bu degisim ile birlikte yeni isletme bigimleri ortaya ¢ikmustir.
Bunlardan bir tanesi de internetle birlikte hayatimiza giren sanalligin bir
yansimasi1 olan sanal organizasyonlardir. Bu isletmeler, diger isletmeler
ile benzer yapilara sahip olmakla birlikte farklilastiklar1 bircok konuda
mevcuttur. Bu farkliliklarin basinda yonetimsel farkliliklar gelmektedir.
Bir isletmenin yOnetim siireci yonetim iglevleri sayesinde yiiriitiiliir. Bu
islevler planlama, orgiitleme, yoneltme, koordinasyon ve denetlemedir.
Sanal organizasyonlar bu islevlerin yerine getirilme siire¢lerinde geleneksel

organizasyonlardan farklilik gosterirler.
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SANALLIK VE SANAL ORGANIZASYON KAVRAMI

Diinyada yaganan gelismeler ve degisimler paralelinde, bireylerin istekleri
ve ihtiyaclar1 verimlilik artisini zorunlu kilmistir. Bunun sonucunda ise,
verimlilik artigini saglayabilmek i¢in bireylerin i¢inde bulundugu ortamlar
zaman ve mekandan bagimsiz hale getirilerek sanallik olusturulmustur
(Bebitoglu, 2015).

Sanal organizasyonlar denildiginde, sanal organizasyon yapisina sahip,
belirli ortak amaclar1 paylasan ve bilgisayar aglariyla birbirine entegre
edilmis birden ¢ok sirketin kaynaklarini ve becerilerini bir araya getirmesi
akla gelmektedir (Zaim, 2001).

Bu isletmeler fiziksel varligin gerekliligini ortadan kaldiran, teknolojik
olanaklarin elverdigi o6lclide gercek gibi isleyen ya da isletilen yapay
isletmelerdir. Elektronik iletisim cihazlar ile siirekli haberlesme icinde
bulunan, sanki tek bir organizasyon gibi miisterilerine mal ya da hizmet
sunan organizasyonlardir. Sanal organizasyon c¢alisanlar1 belirli bir yerde
toplanmamiglardir ve hizmet iiretiminin belirli asamalarinda yer alirlar
(Yiiksel, 2001).

Ideal organizasyon yapis1 giiniimiizde sik¢a tartigilan konulardan bir
tanesidir. Cesitli organizasyon tiirlerinden ve bunlarin benzerliklerinden
sirekli bahsedilir. Fakat ideal organizasyon yapist icin gerekli olan
ozellikler nadiren bir araya getirilebilir. Bu, sanal organizasyonlar icin de
gecerli bir sdylemdir. isletmeler belirli faaliyetlerini sanallastirarak, sanal
organizasyon gibi goriinen bazi 6zelliklere sahip olabilir (Tiireli, 2004).
Ciinkli temel anlamda sanal organizasyonlar bir ortaklik agidir. Bilgi
toplumunda herhangi bir organizasyon, yeterli teknolojik altyapiya sahip

olarak faaliyetlerini sanal ortamlarda yerine getirebilir (Stanconbe, 2014).

38



Zafer CAKMAK

Isletmelerin sanallasma siireglerine baktigimizda genel olarak su

degisimlerin gdzlemlendigini sdyleyebiliriz:

e Isletmenin calismalarini bilgisayar ve bilisim teknolojisi ile yiiriitmeye
baslamasi

e lsletmede bilgisayar kullammmin yaygnlastirilarak tiim ¢aliganlarin
erisiminin saglanmasi

e lsletmelerin sanal organizasyon konusunda temel becerilerini
olusturmaya baslamasi

e (Calisanlarin  igletmenin  vizyon, misyon ve beklentilerine
uyumlastiriimasi

e Isletmenin uzmanlik alan1 disindaki islerde dis kaynak kullanimia
yonelmesi

e lsletmenin ortaklik yapacagi partnerlerini segmesi

SANAL ORGANIZASYONLARDA YONETIMIN YAPISI

Gelisen iletisim teknolojileri ile birlikte isletmelerin agik sistemler haline
geldikleri goriilmektedir. Degisen sartlar karsisinda igletmelerin yonetim
algilamalarinda da degisim kaginilmaz olmustur. Bilgi teknolojisinin artisi,
internet tabanl sirketlerin biiylimesi ve ekonomik degerlerinin artmasi,
misterilerin taleplerinde meydana gelen degisimler yonetim algisinin
degisimini zorunlu kilan sebeplerdendir. Bu ise daha esnek ve dinamik

yonetim modellerinin kullanimina neden olmustur (Afgiin, 2006)

Isletmelerin yonetim islevlerinde meydana gelen bu degisikliklerin
amaci internetin saglamis oldugu maliyet ve iletisim avantajlarindan
faydalanmaktir. Yonetimin geleneksel iglevleri olan planlama, orgiitleme,
yliriitme, koordinasyon ve denetimin sanal ortamlar kullanilarak yerine
getirilmesi isletme verimliligini artiracaktir. Sanallik iki temel O0geye

dayanmaktadir:
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. Yonetim biciminin degismesi, Orglitsel iliskilerde yeniden
yetkilendirme ve giiven.
J Zaman ve mekandan bagimsiz olarak hareket eden elektronik

bilginin yeni yetenekler ve islevler kazandirmasi.

GELENEKSEL YONETIM KAVRAMI VE GELISiM SURECI

Yonetimsel bir grup cabasi gerektiren; is birligi ve es giidiim iginde
ylriitiilen her etkinlik, yonetsel yapiyr ve oOrgilitlenmeyi beraberinde
getirir. Yonetim islevi; isletmenin belirledigi amaclara ulasmak igin,
planlama organize etme, yoneltme, koordinasyon ve kontrol ile alakali
ilkelerin uygulandig siirectir seklinde tanimlanabilir. Ayrica yonetim, ‘bir
isi bagkalarina yaptirma sanat1 ya da bir isin nasil yapilmasi gerektigini
bilmek ve o isin yapilmasini saglamak sanati’ olarak da tanimlanabilir
(Yénetim, Orgiit ve Sistem Kavramlari, http://www.womenlead.sakarya.
edu.tr/docs/Yonetim.ppt, 07.03.2017). Yonetim kavrami hakkinda farkli
tanimlar yapilsa bile bu farkli tanimlarin ortak yani; yonetimin, insan
kaynaklarimi ve materyalleri verimli bir bigimde kullanarak hedeflenen

sonuglara ulagsma siireci olarak goriilmesidir.

Y onetimin tarihsel gelisimine baktigimizda iki 6nemli gegis siireci oldugu
goriilmektedir. Birincisi tarim toplumundan endiistri toplumuna gegistir.
Endiistri devrimi ile birlikte biiyiik bir toplumsal degisim yasanmis ve
yonetim olgusu da bundan etkilenmistir. Endistri devrimi ile birlikte
biiyiik capli kuruluslarin ortaya ¢ikmasi yonetim agisindan biiytik degisimi
tetikleyen ve yonetim kavramina egilinmesini saglayan énemli bir faktor

olmustur. Ikincisi ise endiistri toplumundan bilgi toplumuna gegistir.

Bilginin artik her seyin iizerinde kabul edildigi donem olarak gordiigiimiiz
bu cagda bilgi toplumuna ge¢is siireci yonetim islevini de degisime

ugratmistir. Bu siirecler ve toplumsal yapilar tablo 1’de gosterilmistir.
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Tablo 1. Tarih Boyunca Gruplarin Yapisal Ozellikleri

Gocebe Tarim Endiistri L
Grup Bilgi Toplumu
Toplumu Toplumu Toplumu
. . . Genislemis Cekirdek L
Aile Gogebe aile . . Boliinmiis aile
aile aile
L Pozisyona
Avcilar Ciftciler .
gore
Is Gruplan Besiciler Uzmanliga | ganal Takimlar
Tiiccarlar gore
Esnaflar | Meslektaslik
Saglik o Elektronik
Kastlar Birlikler
Gruplart Gruplar
Sosyal Eglence Ozel ilgi
Simiflar
Gruplar Gruplari alanlar1 Sanal
Arkadashk Dini } Topluluklar
Kuliipler
Gruplar1 Gruplar
. . . Dogrudan
Evin reisi Elit kesim Yasama
katilim
Askeri
Karar e | Temsileilikler
Gruplari Kabile birlikler
. Sanal Yonetim
konseyleri Mal
] ) Komiteler
sahipleri

Kaynak: Meri¢ Bebitoglu, Sanal Yénetimin isletme Verimliligi Uzerine
Etkisi, www.mmo.org.tr/resimler/dosya_ekler/44bb41ee766349a ek.pdf,
(12.12.2017), 5.2
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SANAL YONETIM SURECI VE KAPSAMI

Sanal yonetim, yonetimin geleneksel islevlerinin sanal ortamlarda yerine
getirilmesidir. Isletmenin geleneksel islevlerinden kasit orgiitleme,
yoneltme, planlama, koordinasyon ve denetimdir. Bu islevler sanal ortamlar
kullanilarak yerine getirilir ve yonetim islevleri yerine getirilirken cografi
ve fiziksel farkliliklardan kaynaklanan sorunlar ortadan kaldirilmaya
caligilir. Sanal yonetimin temelinde bilgisayar ve coklu ortam uygulamalari
vardir. Sanal yonetimde elektronik iletisim modelleri olduk¢a dnemli bir
yere sahiptir. Sanal organizasyonlarda yOnetim fonksiyonlar1 haricinde
iki onemli faktore de dikkat edilmesi gerekir. Bunlar insan kaynakli
faktorler ve teknolojik faktorlerdir (Nami, 2008). Bu faktorleri su sekilde

siralayabiliriz:

Giiven Yonetimi

Isletme iiyeleri arasindaki giiven duygusu sanal organizasyonun basaris
ve gelecegi icin dnemli bir faktordiir. Ozellikle sanal ortamda faaliyet
gosteren sirketler i¢in yeni proje uygulamalarinda giiven yonetimi 6nemli
konulardan biri haline gelmistir (Grandison, 2003). Giiven kavramini, bir
tarafin iliski igerisinde bulundugu karsi tarafa kars1 giivenmesi, inanmasi
ve baglanma duygusu olarak tanimlayabiliriz. Giiven kavraminin gegerli
oldugu durumlarda karsimizdaki bireyin beklenilen nitelige sahip olduguna
inanip ona gore davraniriz. Cografi ve fiziki farkliliklarin oldugu durumlarda
isletmelerin c¢alisanlarina karst giivenmesi, onlarin niteliklerine inanip
is1 basarabileceklerini, isletmenin amaclarina gore hareket edeceklerini
garantiye almak demektir. Sanal organizasyonlar yeni projeler iiretmek
amacli sanal takimlar kurduklarinda giiven kavraminin anlami, ise alinan
sanal takim iiyelerinin verdigi sozler dogrultusunda hareket edecegine,
farkli kosullarin olusmas: halinde bile faydaci davranmayarak projenin

gelecegini diistinecegine karsilik gelir.
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Giiven yonetimi konusunda sanal organizasyonlar i¢in bunun nasil
saglanacagi onemli bir sorudur. Bu konuda farkl1 goriisler olmakla birlikte,
giiven duygusunun olusturulmasinda birkag etkili faktorii su sekilde

siralayabiliriz:

Odiil; giiven duygusun olusturulmasinda etkin bir rol oynayabilir. Uyelerin
motivasyonunu artiracak, ise bagl kalmalarini saglayacak bir 6diil sistemi
ile gliven duygusu yaratilabilir veya olusturulan giiven duygusunun

seviyesi artirilabilir.

Ceza; giiven duygusunun olusturulmasinda 6diilden daha etkin bir rol
oynayabilmektedir (Tiiziin, 2007). Ceza unsurlar1 gliven olusturma
noktasinda daha etkilidir. Uyelerin ceza sisteminden haberdar olmalari,
kendilerine karsi boyle tehdit unsurlarmin varligini bilmeleri giiven

duygusunun temellerini olusturabilir.

Bilgi; bu faktor karsindaki hakkinda bir bilgi birikimine sahip olarak,
davraniglarini ve ne yapabilecegini tahmin edebilmeyle ilgilidir (Tiiziin,
2007). Bilgi vasitasiyla giiven olusumu zamana bagli bir etkendir. Zamanla
kars1 taraf hakkinda daha fazla bilgi edinilerek davranislar1 ve tepkileri

Olciiliir, buna bagl olarak giiven duygusu olusturulur.

Beceri Yonetimi

Beceri yonetimi olarak adlandirdigimiz kavram, sanal organizasyonlarin
ortak olarak sectigi isletmelerin veya sanal takim iiyelerinin kapasiteleri
ve yeteneklerinin toplamindan olusur (Nami, 2008). Sanal organizasyon
partnerlerinin kapasiteleri, isletmenin belirledigi hedeflere ulasmasina
olanak saglar. Bunun i¢in sanal organizasyonlarin partner se¢iminde
dikkatli davranarak vizyonu ve misyonuna uygun sirketlerle ve bireylerle
ortaklik yapmasi gerekir. Ayrica isletmenin sahip oldugu insan kaynaginin
yetenekleri glincel tutulmali ve degerlendirilmedir.
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Sistem Giivenligi

Sistem giivenligi tlim zararlara, risklere, illegal tehditlere kars1 sahip olunan
sistemin korunmasi i¢in atilan adimlari igerir. Sanal organizasyonlarin sanal
ortamlarda faaliyet gostermesi bu riskin oldukc¢a fazla olmasina sebebiyet
vermektedir. Sisteme kars1 illegal saldirilara ve veri kayiplarina karsi
isletmelerin kendilerini giivenceye almasi gerekir. Internete bagli bulunan
bilgisayarlar rakipler veya kotii amagh kisiler tarafindan ele gegirilebilir.
Bunun sonucunda ise sanal organizasyonun gizli tutmay1 istedigi bilgileri
aciga cikabilir veya sistem islemez hale gelerek zaman kayb1 yasanabilir.

Sanal ve geleneksel yonetim arasindaki diger temel farkliliklar asagidaki

tablo 2°de gosterilmektedir.

SANAL ORGANIZASYON VE GELENEKSEL ISLETMELERIN
YONETIMSEL FARKLILIKLARI

Sanal organizasyonlarda yonetim siirecinde geleneksel yonetim
fonksiyonlariolanplanlama, 6rgiitleme, yoneltme, koordinasyon ve denetim
islevlerini kullanirlar. Fakat bu fonksiyonlarin sanal organizasyonlarda

kullanimi1 ve 6zellikleri farklidir.

Sanal Organizasyonlarda Planlama Siireci ve Kapsam

Yonetim fonksiyonlarindan bir tanesi olan planlama isletmeler agisindan
hayati 6neme sahiptir. Herhangi bir girisimin bagartya ulasabilmesi i¢in
oncelikle bu girisimin planlamasinin yapilmasi gerekir. Plansiz bir girisimin
basari sansi oldukga diisiiktiir. Planlama, isletmenin gerceklestirmek istedigi
amaglar1 ve bunun i¢in gerekli olan eylemlerin belirlenmesi siirecidir (Efil,
2010). Kurumlar bazinda planlamakavramiise; kurumsal hedeflere ulagmak
icin kuruma ait kaynaklarin ne dl¢iide ve hangi dogrultuda kullanilacaginin
ve iglerin yiiriitiilmesinde zamanlamanin belirlenmesidir (Giiglii, 2017).

Kurumun sahip oldugu kaynaklardan kasit ise; satin alma, finans, iiretim,
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pazarlama, insan kaynaklari gibi fonksiyonlarin yerine getirilmesine

olanak saglayan tiim tesisler makineler, ekipmanlar ve calisanlardir.

Sanal organizasyonlarda, geleneksel organizasyonlar gibi piyasalardaki
rekabet giiclinii devam ettirebilmek icin planlamaya ihtiya¢ duyarlar.
Sanal organizasyonlarin planlama siirecinde geleneksel planlarini sanal
planlara doniistiiriirken veya yeni bir sanal plan olustururken dikkat ¢eken
en Onemli nokta planlarin her an ulasilabilir, giinlin gereklerine gore
giincellenebilir ve isletme ¢alisanlariin her biri i¢in ¢evrim i¢i olarak
erisilebilir olmasidir (Hess, 2002).

Sanal  organizasyonlarin  planlama  siireclerini,  geleneksel

organizasyonlardan fakli kilan yonleri tablo 2’te gdsterilmistir.

Tablo 2. Geleneksel Planlar ve Sanal Planlar Arasindaki Farkliliklar

Geleneksel Planlar Sanal Planlar

Doénemsel planlar Stirekli planlar

e Tiim ¢alisanlar tarafindan yapilan
Y oneticiler tarafindan yapilan planlar

planlar
Planlarin sonuglarmin {ist yonetim Sonuglarin ¢alisanlarla
tarafindan yapilmasi paylasilmas1

Hatirlatma siiresi genellikle donem
Planlar sik sik hatirlatilir.

sonudur

Uzun ve orta vadeli planlar Kisa vadeli planlar

Her zaman online ortamlarda Online olarak tiim ¢aliganlar
yayinlanmayabilir tarafindan ulasilabilir.

Katidir. Plana sadik kalma s6z konusu Daha esnektir. Uygun goriildigii
olabilir takdirde degisiklik yapilabilir.

Kaynak: Meri¢ Bebitoglu, Sanal Yonetimin Isletme Verimliligi Uzerine
Etkisi, www.mmo.org.tr/resimler/dosya_ekler/44bb41ee766349a ek.pdf,
(12.02.2017), s. 4
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Sanal Organizasyonlarda Orgiitleme Siireci ve Kapsam

Sanal organizasyon iiyelerinin cografi olarak daginik olmalar1 yiiziinden
sanal organizasyonlar fazla siire¢ iceren eylemlerden ziyade gereksiz
stireclerin yer almadigi, isletmenin temel amacina odaklanirlar. Bu yiizden
bu tiir isletmelerin orgiit yapilar1 hakkinda geleneksel organizasyon orgiit

yapisindan daha esnektirler denilebilir.

Sanal organizasyonlar bir projenin tamamlanmasi i¢in diger bagimsiz ve
gercek igletmelerle ortaklik kurmaktadirlar. Projelerin tamamlanabilmesi
ve amacin gergeklesebilmesi i¢in Orgiit yapisi bakimindan tiim ortaklarin
bir biitilinliik icerisinde hareket etmesi gerekir. Bu ortakliklar genelde proje
temellidir, proje tamamlandiginda ortaklik bitebilir ve sonraki projeler i¢in
baska ortaklar bulunabilir. Fakat ortakliklarin tek seferlik ve gecici iligkiler

iizerine kuruldugunu diistinmemek gerekir.

Birbirine bagh birimler

3

LN 75

Sekil 1. Sanal Organizasyon Yapis1 Ornegi

L 4
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Kaynak:www.yarbisl.yildiz.edu.tr/web/.../satabay
ad71441bd3£170a94db12384c6efab4d.ppt, (10.11.2017)

Sanal organizasyon yonetiminde oOrgiitleme fonksiyonu ile geleneksel
organizasyon Orgiitleme fonksiyonu arasinda siiphesiz belirgin farkliliklar
mevcuttur. Fakat bu farkliliklardan 6nce ifade etmemiz gereken nokta
sanal organizasyonlarda yonetimin rgiitleme fonksiyonundan beklentisi
benzerdir. Orgiitleme ilkeleri veya yukarida da bahsedildigi iizere
orgiitleme kavramlar1 sanal organizasyonlarin Orgiitleme siirecinde
de vardir. Ancak bu kavramlarin igerikleri ve kapsadigi simrlar
agisindan farkliliklarin meydana geldigini sdyleyebiliriz. Ornegin
sorumluluk kavrami geleneksel ve sanal organizasyonlarin orgiitleme
stirecinde karsilastig1 ortak bir kavramdir. Fakat sorumlulugun sinirlari
birbirinden farklihik  gdsterebilir.  Geleneksel organizasyonlarda
sorumluluk daha fazla {ist yoneticilerde iken sanal organizasyonlar
tiyelerinin karar verme ozgiirliiklerinin daha genis olmasindan dolay:
bu tarz isletmelerde sorumlulugun tiim organizasyona dagitildigin
sOyleyebiliriz. Yetki kavrami da yine sorumluluk gibi smirlari
bakimindan farklilik gostermektedir. Geleneksel organizasyonlarda
yetkinin daha ¢ok iist kademede toplanmasi s6z konusu iken sanal

organizasyonlarda yetki Orgiitin  biitiiniine  yayilabilmektedir.
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Geleneksel Organizasyonlardan Farkliliklar:

Tablo 3: Sanal Orgiit Yapisi ve Geleneksel Orgiit Yapisi Arasindaki

Farkhiliklar
Geleneksel Orgiit Yapisi Sanal Orgiit Yapisi
Sabit ve duragan Dinamik
Siirekli is Siireli is
Emir komutaya dayali Ise yogunlasmaya dayali
Calisma zamani bellidir Calisma zamanlar1 esnektir
Hiyerarsik iligkiler Yatay ve dikey iligkiler
Belirli calisma alanlarinda . .

. o . Zaman ve mekandan bagimsiz ¢aligma

faaliyetleri yerine getirme
Iletisim smirl Iletisim seviyesi yiiksek

Kaynak: Kiana Kiani, ‘Meta Management - Virtual Organization: A New
Approach in the Leadership and Select Qualified Individuals for Virtual
Organizations With an Emphasis On The Role of I'T’, International Journal
of Computer Science and Network Security, C.11, S.11, 2011, s.73

SANAL ORGANIZASYONLARDA YONELTME SURECi VE
GELENEKSEL YONELTME SURECINDEN FARKLILIKLARI

Isletmeler acisindan calisan segimi ve onlarin ydnlendirilmesi olduk¢a
onemlidir. Daha onceki donemlerde isletmelerin odaklandiklar1 noktalar
calisanlarin motivasyonu ve isletme igerisinde calisanlarin verimlerini
artirmalarina yonelik olmustur. Isletmelerin sanallasma siirecine paralel
olarak bu algi degismeye baglamigtir. Odaklanilan temel nokta, isletme
ve bireyin ihtiyaclarinin belirlenip minimum diizeyde de olsa ortak bir
paydada biitiinlestirilmesidir (Soydal, 2005).
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Sanal organizasyonlarin etkin faaliyet gdsterebilmesi i¢in sadece bilgisayar

kullanimi yeterli degildir. Diger bilisim teknolojileri de verimliligi artirmak

icin kullanilmalidir. Ayn1 zamanda yenilik¢i bir yaklagima sahip olunmali

ve teknolojik degisimler takip edilerek isletmeye uyarlanmalidir. Bunlara

ek olarak yoneltme fonksiyonu bakimindan sanal organizasyonlar ve

geleneksel organizasyonlarin temel farkliliklar: tablo 4’te gOsterilmistir.

Tablo 4. Yoneltme Islevi Bakimindan Sanal Organizasyonlar ve
Geleneksel Isletmelerin Farkliliklar:

Geleneksel isletmeler

Sanal Organizasyonlar

Ast-iist iligkileri 6nemli,

igleyis buna bagl

Takim oyununa bagh

Yonlendirmeler genellikle
talimatlar veya sozlii
yonlendirmeler seklinde.

Yonlendirmeler talimatlar ve elektronik

ortamlardaki iletisim kanallart ile.

Talimatlarin sadece ustlerle

paylasilmasi

Talimatlarin tim takim tyeleri ile

paylasilmasi

Meydana gelen farkli

durumlara gore yonlendirme

Diizenli araliklarla vizyon ile baglantil

yonlendirmelerde bulunma

Yonlendirmenin belirli bir alanda

toplanarak yerine getirilmesi

Fiziksel bir mekandan bagimsiz olarak,
telekonferans yontemiyle de yonlendirme

yapabilme

Y o6nlendirmenin isi

sonuglandirmak i¢in yapilmasi

Yonlendirmenin isi gelistirerek

sonuglandirmak i¢in yapilmasi

Kaynak: Meri¢ Bebitoglu, Sanal Yénetimin Isletme Verimliligi Uzerine
Etkisi, www.mmo.org.tr/resimler/dosya_ekler/44bb41ee766349a ek.pdf,

(12.02.2017), s. 5
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Geleneksel Organizasyonlardan Farkliliklar:

SANAL ORGANiIZASYONLARDA KOORDINASYON SURECI VE
GELENEKSEL KOORDINASYON SURECINDEN FARKLARI

Sanal organizasyonlarda koordinasyon islevinin etkin ve verimli olabilmesi
icin kendinden 6nceki diger yonetim islevlerinin iyi degerlendirilmesi ve
isletmenin hangi faaliyetlerde sanal ¢aligmaya gidileceginin belirlenmesi
gerekir. Bu degerlendirmenin sonrasi basari i¢in iletisim tabanli etkin
bir koordinasyon yontemi kullanmak olacaktir. Sanal organizasyonlarda
en Onemli fonksiyonlardan bir tanesi koordinasyondur. Fakat sanal
organizasyonlarda koordinasyonu saglamak geleneksel organizasyonlardan
daha zordur. Ciinkii calisanlar arasinda cografi farkliliklar mevcuttur ve
fiziksel olarak bir bagimlilik yoktur. Bir amag etrafinda toplanmis bu
kisileri ve gruplar1 koordine etmek geleneksel organizasyonlara gore daha

fazla ugras gerektirir (Tutar, 2010).

Sanal organizasyonlarda iletisim iki faktor yiiziinden sekteye ugrayabilir.
Birinci faktor teknolojidir. Teknolojik altyapinin yetersiz olmasi yiiziinden
iletisim bozukluklar1 meydana gelebilir. Bu yiizden sanal organizasyonlarin
giiclii teknolojik altyapiya sahip olmasi gerekir. Yukarida da bahsedildigi
iizere son yillarda Ozellikle yazilim alaninda ortaya c¢ikan yenilikler
ve gelismeler iletisim problemlerinin ortadan kaldirilmasinda oldukga
yardime1 olmustur. Ikinci faktdr ise kiiltiirdiir. Iletisim kurulmak istenen
kars1 taraftaki alicinin durumu oldukg¢a Onemlidir. Alicinin inanglari,
ihtiyaclari, tutumlari, 6nyargilari veya birtakim iligkileri iletisimi etkileyici
unsurlardandir. Iletisimin daha saglikli isleyebilmesi igin bu unsurlarin

dikkate alinmasi gerekir.
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Koordinasyon islevi temelinde sanal organizasyonlari ve geleneksel
organizasyonlari koordinasyon c¢esitlerine gore de degerlendirebiliriz
(Koksel, 2011). Ozellikle geleneksel organizasyonlar tarafindan kullanilan
hiyerarsiye dayanan koordinasyon sanal organizasyonlarda farklilik
gostermektedir. Hiyerarsiye dayanan koordinasyonda yoneticiler kendi
sorumlulugundaki personelin uyumlu ¢aligmasini saglamak, aralarindaki
catismalar1 Onlemek ve isletme igindeki biitliinliigli korumak isterler.
Bu noktada istlerin sahip olduklar1 yetki ve otorite koordinasyonun
saglanmasinda oldukg¢a yardimei olur. Bu sekilde saglanmaya calisilan
uyum ve koordinasyon igerisinde ¢alisanlar kendine sdylenenleri yapmak
ve iistlere itaat etmek zorundadirlar. Sanal organizasyonlarda ise hiyerarsik
yapmin geleneksel organizasyonlardaki gibi olmamasindan dolay1r bu
tiir koordinasyon tarzi gecerli degildir. Sanal organizasyonlar inandirici
koordinasyon ile c¢alisanlarina ulasmaya ve uyum koordinasyonu
saglamaya c¢alisirlar. Bu tiir koordinasyon yonteminde calisanlara emir
vererek koordinasyonun saglanmasindan ziyade bireyle is birligine
inandirilarak birlikte calisma istegi olusturulmaya calisilir. Belirli bir
amag¢ belirlenir ve bu amag i¢in tiim c¢alisanlar severek ve isteyerek
calisma egilimindelerdir. Bu sayede koordinasyon saglanmaya caligilir ve
calisanlar arasinda giiven ve is birligi artirilir. Bu sekilde koordinasyon
islevinin yerine getirilecegi sanal organizasyonlarin, gerceklestirilebilir ve
kabullenilebilir amagclar belirlemesi gerekir. Ayrica is birligine agik olan
calisanlarin 6diillendirilmesi motive edici bir faktor olacagindan bdyle bir

anlayis da benimsenebilir.
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Geleneksel Organizasyonlardan Farkliliklar:

Sanal organizasyonlar ve geleneksel organizasyonlarin koordinasyon

islevi acisindan farkliliklar1 Tablo 5°de gosterilmistir.

Tablo 5. Koordinasyon Islevi Bakimindan Sanal Organizasyonlar ve
Geleneksel Isletmeler Arasindaki Farkliliklar

Geleneksel Organizasyonlar Sanal Organizasyonlar

Daha ¢ok birey odakl Takim odakli

Duragan bir yapidadir Dinamik bir yapidadir

[letisim belirli kademelerdedir Iletisim igletmenin tiimiine yayilmistir

Koordine edenlerin yoneticileri . o .
R . ) o Koordinator herkesi yonlendirir
yonlendirmesi yeterlidir

Koordinasyonda hiyerarsik yap1 Inandiric1 koordinasyon yoéntemi
kullanilir gecerlidir

Otorite temellidir Bilgi temellidir

Koordinatorliik bir mevkidir Koordinatorliik isin 6nemli bir parcasidir

Kaynak: Kenneth C. Laudon, Jane P. Laudon, a.g.e., s.55 ve Muammer
Zerenler, Performans Olgiim Sistemleri Tasarimi ve Uretim Sistemlerinin
Performansimin Olgiimiine Yonelik Bir Arastirma Ekonomik ve Sosyal
Aragtirmalar Dergisi, S.1, 2005, ss. 1-36
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SANAL ORGANIZASYONLARDA DENETIM SURECI VE
KAPSAMI

Sanal organizasyonlarda bireylere, gruplara ve siireclere denetim iglevinin
uygulanmasinda geleneksel denetim metotlar1 etkisiz kalabilmektedir.
Bireylerin, gruplarin veya organizasyonun davranislarinin kontrolii, ¢ok
siirlt olan fiziksel temas yiiziinden zordur. Elektronik sistemler sayesinde
saglanan iletisim, denetim alaninda dnemli olmasina ragmen, internet vb.
iletisim araglarinin istismar edilmesi 6nemli bir sorun yaratmaktadir. Fakat
teknolojik altyapinin iyilestirilmesi ve gelistirilmesi iletisim alaninda da
yeniliklerin olusmasina zemin hazirlamis, bu ise kontrol mekanizmasinin

giic kazanmasina olanak saglamistir (Bavec, 2010).

Geleneksel denetim siiregleri sanal organizasyonlarda de gegerlidir.
Standartlarin  belirlenmesi, performansin Ol¢limii, standartlar ve
performans Ol¢lim sonuclarinin karsilagtirllmas1 ve faaliyete gecme
slireci sanal organizasyonlarda da uygulanabilmektedir. Bu adimlara
tek tek baktigimizda standartlarin nasil belirlenecegi, geleneksel
organizasyonlarda oldugu gibi isletmenin gerceklestirmek istedigi amaca/
amaglara, planlara ve politikalara gore sekillenecektir. Buradaki temel fark,
standartlar belirlenirken sanal organizasyonun gerceklestirmek istedigi
amaci net bir sekilde ifade edecek standartlarin segilmesidir. Ciinkii sanal
organizasyonlarda amag birligi, c¢alisanlarin bir biitiin olarak hareket
etmelerini ve organizasyon i¢i koordinasyonu saglamaktadir. Bunun i¢in
amagclar1 saglikl bir sekilde ifade eden standartlar, sanal organizasyonlarin
basarili olmasini saglarken, denetim fonksiyonunun da islemesine yardime1

olmaktadirlar.
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Geleneksel Organizasyonlardan Farkliliklar:

Sanal organizasyonlarin denetim islevi konusundaki en biiyiik
farklilik, performans Ol¢iimii evresinde ortaya c¢ikmaktadir. Sanal
organizasyonlarda performans Ol¢iimii geleneksel organizasyonlara
gore daha farkli ve zor bir siirectir. Bu siirecte isletmeler sadece kendi
performansin1 degil ayn1 zamanda ortaklik yaptig1 organizasyonlarin
da performansini dikkate almak zorundadir. Belirlenen standartlara,
ortaklik yapilan gruplarin ne Ol¢iide katki sagladigini belirlemek
performans Ol¢iimii evresi i¢in Onemli bir kriter olacaktir. Bu
noktada dikkat ceken faktor ise giiven faktoriidiir. Ortaklarimizin
sagladig1 katkilar1 6lgmemiz konusunda alinan verilerin dogru olmasi
gerekmektedir. Sanal {yelerin performans Ol¢timleri de cografi
farkliliklar yiiziinden daha uzun ve zahmetli olabilmektedir. Bu siirecte

yapilmasi gereken bazi faaliyetler su sekilde siralanabilir (Bavec, 2010):

e Sanal organizasyonun bireysel iiyelerinin gegmise yonelik performans

degerlendirmesi

e Sanal organizasyon bireysel {iyelerinin davranislarinin gegmise doniik
degerlendirilmesi. Bu davraniglara ¢alisanin birliktelige verdigi 6nem,
sorumluluk alip almadig1 veya iletisimde ne gibi roller iistlendigi 6rnek

gosterilebilir.

e Sanal organizasyonun bireysel {yelerinin ge¢cmise doniik

giivenilirliklerinin degerlendirilmesi
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Tablo 6. Denetim Fonksiyonu Bakimindan Geleneksel Organizasyonlar

ve Sanal Organizasyonlar Arasindaki Farklar

Geleneksel Organizasyonlar | Sanal Organizasyonlar

Kurallar ve prosediirler katidir | Kurallar ve prosediirler daha esnektir.

Hiyerarsik kontrol Oto-kontrol

Maddi ddiillendirme ile Maddi édiillendirme ve basarma arzusu gibi

istenilen amaca ulasma ¢abasi | manevi etmenlerle amaca ulagsma cabasi

Donemsel denetim Siirekli denetim

Otoritenin pozisyondan L
Otoritenin uzmanliktan kaynaklanmasi
kaynaklanmasi

Orgiit kiiltiiriiniin bir kontrol e
. Orgiit kiiltiiriiniin bir kontrol arac1 olarak
araci oldugunu
kullanilmasi

kabullenme

Kaynak: Meri¢ Bebitoglu, Sanal Yénetimin isletme Verimliligi Uzerine
Etkisi, www.mmo.org.tr/resimler/dosya_ekler/44bb41ee766349a ek.pdf,
(12.12.2017),s. 6
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Geleneksel Organizasyonlardan Farkliliklar:

SONUC

Son yillarda bilgi ve iletisim teknolojilerinde meydana gelen gelismelere
paralel olarak tiim diinya biiyiik bir degisim siirecine girmistir. Bu degisimin
en biiyiik faktdrlerinden birisi internettir. internetin yayilmasi ve herkes
icin ulagilabilir hale gelmesi ile birlikte degisim ka¢inilmaz olmus ve bu
degisime isletmelerde uyum saglamak zorunda kalmislardir. Bu siirecin
sonunda ise sanal ortami kullanarak teknolojinin tiim imkanlarini kullanan

sanal organizasyonlar ortaya ¢ikmuistir.

Sanal organizasyon kavrami heniiz yeni bir kavram olmasina ragmen
hizl1 bir biiyiime ivmesine sahiptir. Son yillarda teknolojinin gelismesi
ve Ozellikle yazilim sektoriiniin biiyiimesi ile birlikte sanal organizasyon
ozelliklerine sahip isletme sayisinda ciddi artislar gézlemlenmistir. Fakat
sanal organizasyon denildiginde hangi isletmeler kastedilmektedir? Bu

isletmelerin yonetimi geleneksel organizasyonlar ile benzer midir?

Bu sorulara cevap vermeyi amaglayan bu makalede sanal organizasyonlarin
yOnetim siirecinde yonetim fonksiyonlarmin kullanimi agisindan geleneksel
organizasyonlara gore farkli bir yapida oldugu iizerinde durulmustur. Sanal
organizasyonlarda geleneksel organizasyonlar gibi planlama, orgiitleme,
yoneltme, koordinasyon ve denetim siireclerine sahiplerdir. Fakat bu

stireglerin isleyisi farklilik gostermektedir.

56



Zafer CAKMAK

KAYNAKCA

[1] AFGUN Salim (2006), Sanal Organizasyonlarda Yapi, Yonetim ve

Iletisim, Atatiirk Universitesi Sosyal Bilimler Enstitiisii, Erzurum.

[2] BAVECCane (2017), ‘Onthe Management in Virtual Environments:
Between Trust and Control’, http://www.fm-kp.si/zalozba/ISBN/961-
6486-71-3/397-404.pdf), s. 398.

[3] BEBITOGLU Merig (2017), Sanal Y&netimin Isletme Verimliligi
Uzerine Etkisi, www.mmo.org.tr/resimler/dosya_ekler/44bb41ee766349a
ek.pdf

[4]  EFIL ismail, isletmelerde Yonetim ve Organizasyon, 11.B., Dora
Yayinevi, Bursa, 2010.

[5] GRANDISON Tyrone ve Morris SLOMAN (2003), ‘Trust
Management Tools for Internet Applications’, Lecture Notes in Computer

Science, Londra, s. 7.

[6] HESS Thomas (2002), ‘Planning and Control of Virtual Corporations
in the Service Industry: The Prototype Vicoplan’, Proceedings of the 35th

Hawaii International Conference on System Sciences, s.1.

[7] GUCLU 1lker (2017), Planlama Hakkinda, http://www.

optimumplanlama.com/planlama_nedir.html

[8] KOKSEL Mehmet ve Bayram OZTURK (2011),’Kamu Y 6netimi-
Koordinasyon ve Denetimde koordinasyon’, http://todaie2011.blogspot.

com.tr/ s.19.

Florya Chronicles of Political Economy - Year 2 Number 2 - October 2016 (35-58) 57



Sanal Organizasyonlarin Yonetim Fonksiyonlart A¢isindan

Geleneksel Organizasyonlardan Farkliliklar:

[9] NAMI, Mohammad Reza (2008), ‘Virtual Organizations: An

Overview’, IFIP International Federation for Information Processing, s. 1.

[10] TUTAR, Hasan, Mehmet, ALTINOZ (2010), Orgiitsel iklimin
Isgoren Peformansi Uzerine Etkisi: Ostim Imalat Isletmeleri Calisanlari
Uzerine Bir Arastirma, Ankara Universitesi Siyasal Bilgiler Fakiiltesi
Dergisi, C.65, S.S.2, Ankara, s.197.

[11] TUZON, ipek Kalemci (2007), Giiven, ‘Orgiitsel Giiven ve
Orgiitsel Giiven Modelleri’, Karamanoglu Mehmetbey Universitesi Sosyal

ve Ekonomik Arastirmalar Dergisi, S.2, Karaman, s.102

[12] www.yarbisl.yildiz.edu.tr/web/.../
dosya967684157341817b3d52ce4351663412.ppt, (10.11.2017)

[13]  Yénetim, Orgiit ve Sistem Kavramlari (07.12.2017), http://www.

womenlead.sakarya.edu.tr/docs/Yonetim.ppt.

[14] YUKSEL Onur ve Murat GUVEN (2001), ‘Sanal Orgiitlenmeler:
Enformasyon Teknolojilerinin Isletmelerin Orgiit Yapisina ve Rekabet

Giiciine Yansimas1, Gazi Universitesi 1.1.B.F. Dergisi, S.3, s. 113.

[15] ZAIMHalil (2001), ‘Sanal Isletmelerde Y énetim ve Organizasyon’,
[ktisat Fakiiltesi Mecmuasi, C.51, S.2, Istanbul, ss.125 — 138.

58



Florya Chronicles of Political Economy - Year 2 Number 2 - October 2016 (59-79)

Psikolojik Sermaye Kavrami Uzerine

Bir Inceleme

Ugur BANKACT!

Ozet

Bu calismanin amaci, son yillarda literatiirdeki calisma sayis1 hizla artig
gosteren ve Orgiitsel davranig bilimi yazininda odak noktas1 konulardan biri
haline gelen “psikolojik sermaye” kavraminin tanimi, 6zellikleri, tarihsel
gelisimi ve giliniimiizdeki orgiitler agisindan Onemine deginerek son
yillarda konuyla ilgili Tiirkiye’de ve diinyada yapilan bazi ¢alismalarin bir
degerlendirmesini yapmaktir. Calismada son yillarda psikolojik sermaye
kavraminin anlamina, 6nemine ve yaratabilecegi olumlu etkilere deginen

ulusal ve uluslararasi bilimsel yayinlar incelemeye alinmistir.

Anahtar Kelimeler: Psikolojik sermaye, pozitif psikoloji, drgiitsel

davranig

! Arastirma Gorevlisi, Iktisadi ve Idari Bilimler Fakiiltesi (IIBF), Istanbul Aydin Universitesi,
(IAU),ugurbankaci@aydin.edu.tr
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Psikolojik Sermaye Kavrami Uzerine Bir Inceleme

An Investigation On The Concept Of Psychological Capital

Abstract

The purpose of this study is to examine the importance of the concept of
“psychological capital” which has become one of the focal points in the
literature of organizational behavior, which has been rapidly increasing
in the literature in recent years, and its importance in terms of today’s
organizations. National and international scientific publications that have
been published in recent years and those that refer to the significance and

positive effects of the concept of psychological capital have been examined.

Keywords: Psychological capital, positive psychology, organizational

behavior

GIRIS

Glinlimiiziin kiiresellesen, yogun rekabet igeren calisma yasaminda
bireylerin ve oOrgiitlerin fark yaratarak One ¢ikabilmesi gittikce
zorlagmaktadir. Dinamik bir ortam igerisinde egilimlerin, degerlerin ve
ilgi alanlarinin hizla degistigi giiniimiiz kosullarinda basarili ve istikrarl
olabilmek adina bilgi, iletisim ve teknoloji caginin gerektirdigi olanaklara
sahip olmak ve yeterli finansal-fiziksel kaynaklara erisebilmek oldukca
gerekli bir hal almigsken artik tek basina yeterli olmadigi anlagilmis ve

bunlara ek olarak insan kaynaginin yonetimi ve anlasilmasi da son yillarda

olduk¢a 6nem kazanmuistir.

Insan {izerine yapilan incelemeler ile yatirimlar git gide artmaktadur.
Ayrica bu durumun uzun vadede orgiitler ile toplumlarin gelisimi ve
kalkinmasinda kilit rol oynayacagi anlasilmaktadir. Bireylerin hizla
degisen istek, ihtiya¢ ve beklentilerinin anlasilmasi ve etkili bir sekilde

yonetilmesi basarili bir orgiitsel yapimin olusturulmasi ve calisanlarin
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orgiitle biitlinleserek hedef odakli performans gostermesine yardimci
olmaktadir. Insan performansinin gelisimi iizerinde énemli etkisi olan ve
literatiirde artan bir sekilde ilgi odag1 haline gelen stratejik kaynaklarin
en Onemlilerinden birisi psikolojik sermayedir (Luthans vd., 2004). Son
yillarda 6nemli sayida bilimsel ¢alisma, psikolojik sermaye ile bireysel
diizeydeki calisan tutum, davramis ve performansi arasindaki iligkiyi
incelemistir (Luthans, Avey & Youssef, 2010).

Ayni zamanda akademisyenler yakin zamanda takim ve orgiit diizeyindeki
etkilerini de incelemeye baslamiglardir (McKenny, Short, & Payne,
2013; Walumbwa, Luthans, Avey, & Oke, 2011). Bununla birlikte
pozitif orgiitsel diislince sistemine elestirel yaklasimda bulunan cesitli
fikirler ve degerlendirmeler de ortaya konmustur (Hedges, 2009:117).
Ancak yine de pozitif diisiince yaklagiminin 6rgiit ve bireyin yasami ve
performansi iizerinde olumlu etkilerinin bulunduguna dair kanitlanmig
cesitli bilimsel caligmalar bulunmaktadir (Lyubomirsky, King, & Diener,
2005). Pozitif psikoloji alanindaki gelismelerle birlikte ele alindiginda
tim bu gelismeler giinlimiizde ve gelecekte pozitif diislincenin insan
kaynaklar1 yonetiminde ve genel olarak 6rgiit yasaminda uygulanmasinin
isletmelerin performansinin artmasina ve rekabet avantaji elde etmesine
katki saglayacagi gergegini bizlere sunmaktadir. Bu bilgiler ve gelismeler
1s1ginda ortaya ¢ikan “psikolojik sermaye” kavrami bu yazida, tanimi,
bilesenleri, o6zellikleri agisindan incelenmis; iizerine yapilan cesitli
ulusal yayinlar incelenmis ve analiz ve yorumlamalara deginilerek, bu
kavramin nasil gelistirilebilecegine dair gesitli Onerilere yer verilmistir.
Ayrica kavramin olglimii ve gesitli olaylara uyarlanabilmesi konusunda
yasanabilen eksikliklere ve bu durumun gelecek c¢aligmalarda nasil

giincellestirmelerle gelistirilebilecegi incelenmistir.
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ENTELEKTUEL SERMAYE VE INSAN SERMAYESI

Tarih boyunca insanlar ve orgiitler, bilgiye erismek ve yeni tecriibeler
elde etmek i¢in cesitli metotlar ortaya koymakta ve bu metotlar
uygulamaktadirlar. Insanlarin bilgiye erisme istegi, bilgi sistemleri ve
teknolojilerinin farklilasmasina neden olmustur. Ozellikle doksanli
yillardan itibaren yogun bir sekilde degisen ve etkisini artan bir sekilde
hissettiren teknoloji, yasadigimiz donemi bir bilgi ¢ag1 haline getirmis
ve sanayi toplumundan bilgi toplumuna hizli bir gecis yasanmistir. Bu
donemde bilginin, is gorenler ve orgiitler agisindan da biiylik bir kazanim
olarak goriildiigli bilinmektedir. Sahip olunan ve deger tasiyan bilgi, rakip
is gorenler ve oOrgiitlerin bir adim 6niine gegebilmek icin kullanilacak
sermaye unsurlarindan birini olusturmaktadir. Bilgi ve sermaye kavramlari
ile iligkilendirilen ve son yillarda 6nem kazanan kavramlardan bir tanesi
de entelektiiel sermayedir. Bu caligmada, psikolojik sermaye kavramini
ortaya koymadan once, daha genis kapsama sahip olan entelektiiel
sermaye ve insan sermayesi kavramlarina deginmenin daha faydali olacagi
diistiniilmektedir. Maddi olmayan duran varliklar ve degerleri iizerindeki
ilginin baglangici uzun yillar 6ncesine dayanmasina ragmen, entelektiiel
sermaye konusu 1960’l1 yillarin sonlar1 ve 1970’lerin baslarinda insan
kaynaklar1 muhasebesi kapsamina ilgi odagi haline gelmistir. 1986
yilinda Karl Erik Sveiby tarafindan yapilan ¢aligma, entelektiiel sermaye
konusuna bir kavram olarak yaklasan ilk calismalardan biri olmus ve
Avrupa’da bir¢ok ¢alismaya yon vermistir. Daha sonrasinda 1991 yilinda
Isvecli bir sigorta sirketi bilinen ilk kurumsal entelektiiel sermaye ofisini
kurmustur. Ayni1 y1l Thomas Stewart tarafindan beyin giicii {izerine yazilan
bir makalede entelektiiel sermayenin, karlilik ve basari ile yakindan iliskili
oldugu fikri ortaya konmustur. (Phillips & Phillips, 2002) Bu siiregten
hareketle entelektiiel sermaye kavraminin yaklasik otuz yillik bir gegmise
sahip oldugunu ve diger yonetim bilimi kavramlar1 gibi bu kavramin

da kiiresellesme olgusu ile beraber hizli bir sekilde gelisim gosterdigini
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soyleyebiliriz. Entelektiiel sermaye, bir Orgiit i¢in uygun ve hazir olan
bilginin depolanmasi ve akis1 kavramlarini igermektedir. Bu unsurlar,
maddi olmayan kaynaklar olarak adlandirilmakta ve maddi kaynaklar
(nakit ve fiziki varliklar) ile birlikte bir isletmenin piyasa ve toplam

degerini olugturmaktadir (Baron & Armstrong, 2007).

Entelektiiel sermaye kavramini ortaya koyan isimlerden birisi olan
Stewart bu kavrami, daha yiiksek degere sahip olan bir varlik iireterek
sermaye yaratmak i¢in sekillendirilen ve yararlanilan tiim diisiinsel araglar
olarak tanimlamaktadir (Evaggelia, 2010:2). Bu tanimlardan hareketle,
entelektiiel sermayenin fiziksel bir 6zellige sahip olmadigini ve daha
cok bilgiye dayandigimi sdyleyebiliriz. Entelektiiel sermaye birtakim
ozelliklerin bir araya gelmesi ile meydana gelmektedir. Bir oOrgiitiin
entelektiiel sermayesinin su 6zelliklere sahip olmasi beklenmektedir (Wall
vd., 2004:17):

. Entelektiiel sermaye, bir patent gibi sabit 6zellikte olmasinin yani

sira insan yetenekleri gibi esnek 6zellik de gosterebilmektedir.

J Entelektiiel sermaye, bir deger yaratma siirecinin hem girdisi hem
ciktist olabilmektedir. Clinkii entelektiiel sermaye, bir degere doniistiiriilen

bilgidir veya bir bilgi doniisiimiiniin son {iriiniidiir.

Yonetim bilimi ile ilgili bircok uygulamada oldugu gibi, entelektiiel
sermaye kavraminin olusturulmas: ve yiirlitiillmesi de bir siire¢ halinde
gerceklesmistir. Sekil-1’de, entelektiiel sermayenin meydana getirilip
yonetilmesi ve denetlenmesi siirecinde izlenmesi gereken asamalar

goriilmektedir.
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Tablo 1. Entelektiiel Sermayenin Denetim ve Yonetim Asamalari

Entelektiiel Sermayenin Hazirhk | Entelektiiel Sermayenin Yonetim

Asamalari Asamalari

Vizyon, misyon ve stratejiyi gozden | . . )
i Olglimleri denetleme
gecirme

Iyilestirmeye ihtiyac duyuldugunda
Olasiliklar listeleme i Y yag diynidug
harekete gegme

Ust yonetim ile birlikte gdzden Uygun entelektiiel sermaye projelerini

gecirme belirleme

Asgari dlglimlere gore diizenlemeler | Uygun entelektiiel sermaye projelerini

yapma uygulama

5 ) Entelektiiel sermaye projelerinin
Karsilastirmali degerlendirmeler . o
sonuglarini dlgme ve stratejiyi
yapma
uyarlama

Kaynak: Phillips, P. Patricia ve Jack J. Phillips (2002:9), Measuring
Intellectual Capital: Twelve Case Studies from the Real World of Training,
ASTD Press: USA.

Tablo 1’de goriildiigii gibi; entelektiiel sermayenin yonetim ve denetim
stireci birbirlerinden farkli 6zellikler tasiyan bircok asama ve alt siireci
iceren bir sistem halinde gerceklesmektedir. Bu siirecin tamamlanmasina
kadar yoneticilerin karsilasabilecekleri bir¢ok icsel ve digsal sorunun
oldugu ve bu sorunlarin, siirecin etkili bir sekilde ilerlemesinde oldukga
onemli olmasi nedeniyle s6z konusu sistemin yoOnetim ilkeleri goz
oniinde bulundurularak ele alinmas1 gerekmektedir. Oncesinde belirtilmis
oldugu tizere entelektiiel sermaye bir¢ok unsurun bir araya gelmesi ile
olusmaktadir. Insan sermayesi, miisteri sermayesi ve oOrgiitsel sermaye
entelektiiel sermayenin ii¢ bileseni olarak kabul edilmektedir (Baron ve
Armstrong, 2007:6). Tablo 2’de bu bilesenler agiklanmaktadr.
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Tablo 2. Entelektiiel Sermayenin Bilesenleri

Bilgi, beceriler (problem ¢dzme vb.), yetenekler, uzmanlik,
insan motivasyon, inovasyon, girisimci ruh, liderlik 6zellikleri,
Sermayesi: uyum yetenegi, entelektiiel atiklik, degerler, is goren
memnuniyeti, i goren devir hizi, mesleki nitelikler, egitim

ve dgretim

Miisteri  iligkileri, miisteriyi elde tutma, miisteri
Miisteri memnuniyeti, olumlu soézlesmeler, itibar, marka imaji,
Sermayesi: satig ve dagitim kanallari, tedarikgi isbirlikleri, igbirlikleri,

franchising anlasmalari, piyasa istihbarati

Bilgi, patentler, telif haklari, ticari markalar, lisanslar,

Oreiitsel islemler siire¢ miihendisligi, standart isletme yonetimi,
rgiitse
& en iyi uygulamalar, veri tabanlari, bilgi teknolojileri, ag
Sermaye: o SRR, YOT oA, O .

sistemleri, yonetim bilgi sistemi, yonetim felsefesi, kurum

kiiltiirii

Kaynak: Wall, Anthony, R. Kirk ve G. Martin (2004:16), Intellectual
Capital: Measuring the Immeasurable? CIMA Publishing: Great Britain.

Entelektiiel sermaye icerisindeki dnemi ve bir sonraki boliimde ele alinan
psikolojik sermaye ile iligskisi nedeniyle, insan sermayesi kavraminin
iizerinde de kisaca durmakta fayda goriilmektedir. Ekonomik anlamda
insan sermayesinin ortaya ¢ikisi en az iki yiizyil oncesine dayanmaktadir.
Ancak bu kavramin, ekonomik analizler ve arastirmalara konu olmasi
ise 1950°1i yillarda gerceklesmistir (Mincer, 1993: 285). Insan sermayesi
kavrami arastirmacilar tarafindan ilk defa ortaya atildiginda, kavramin
iceriginin ve 6l¢iim yollariin kabul edilmesi uzun bir siire almistir. Ancak
giinimiizde insan sermayesi, ekonomik {iretkenlik i¢in gerekli temel

unsurlardan biri olarak ele alinmaktadir (Ostrom, 2009: 21).
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Benzer diger kavramlar ile karsilastirildiginda, insan sermayesinin
oneminin daha Onceden fark edildigini sdylemek miimkiindiir. Bu
durumdan hareketle orgiitlerin sahip olmasi1 gereken en degerli kaynagin
insan oldugunu belirtmek yanlis olmayacaktir. Genel olarak bir isletmenin
insan sermayesi; miisteri sorunlarinin ¢oziilmesi i¢in gerekli is gorenler,
anlagmal1 taraflar, tedarikciler, ve diger ilgili kisilerin yetenekleri olarak
tanimlanabilmektedir (Sullivan, 1998:22).

Baska bir tanimla insan sermayesi, orgiitiin 6zgiin karakterini olusturan
karma zeka, beceriler ve uzmanligl igeren insan unsuru olarak ifade
edilmektedir (Kucharchikova, 2011). Yapilan tanimlarda, 06zellikle
orgiite katma deger saglayan yetenekli is gorenlerin 6n planda oldugu
dikkati ¢cekmektedir. Ancak bir orgiitiin paydaglarinin da insan sermayesi
kapsaminda ele alindigr gozden kacirilmamalidir. Dolayisiyla insan
sermayesini gelistirmek isteyen Orgiitlerin, tiim paydaslarinin niteligine de
onem vermesi gerekmektedir. Tablo 1°de insan sermayesi ile ilgili kisim
incelendiginde; insan sermayesini olusturan unsurlarin ayrintil bir sekilde
siralandig, insan sermayesinin egitim ve 0gretim ile is goren devir hizi
gibi somut unsurlar1 barindirmasinin yaninda motivasyon, girisimci ruh,
liderlik ve is goren memnuniyeti gibi psikolojik 6zellikler tasiyan unsurlari
da kapsadigi goriilmektedir. Bu noktada insan sermayesi, asagida ele alinan

psikolojik sermaye kavrami ile yakindan iligkilendirilebilmektedir.

Ozetle, rgiite girdi saglayan tedarik¢ilerden 6rgiitiin kullandig1 teknolojiye
kadar genis bir kapsama sahip entelektiiel sermayenin icerisinde 6zellikle
insan faktdriine énemli bir pay ayrildigi goriilmektedir. Insanm 6zel
hayatinda ve is ortaminda yasadig1 olaylardan etkilenen, psikolojik yonii
diger canlilara gore daha yogun olan bir varlik oldugu bilinmektedir.
Dolayist ile bireylerin 6rgiitlere yaptiklar1 en biiyiik katkilariin psikolojik

sermayeleri sayesinde oldugunu iddia etmek yanlis olmayacaktir.
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PSIKOLOJIK SERMAYE KAVRAMININ ORTAYA CIKISI VE
GELIiSimMi

Doksanli yillarin sonlarinda Amerikali tinlii psikolog Martin Seligman
onciiliiglinde psikolojide yeni bir diisiince akimi gelismeye basladi. 1998
yilinda Amerikan Psikoloji Birligi (American Psychological Association)
baskanliginasegilenSeligman, IkinciDiinyaSavasisonrasindadahadaagirlik
kazanan hastalik ve sorunlarin tedavisi odakli olan psikoloji yaklasimindan,
psikolojinin unutulan diger énemli islevlerinden olan: insanlarin olumlu
ve giiclii yanlara odaklanarak bu yonlerinin giiclendirilip gelistirilmesi
yoluyla nasil daha mutlu, verimli ve iyi bir sekilde yasayabileceklerine
dair  g¢esitli  arastirmalarda  bulunmustur. Bu  ¢alismalarinin

sonucunda pozitif psikoloji akimi ortaya c¢ikmistir (Seligman, 2002).

Pozitif psikoloji kavraminin kokenleri Antik Yunan felsefesindeki
Pigmalion 6gretisine kadar dayansa da (Aybas, 2014); bilimsel bir ¢aligma
icinde ilk olarak Abraham Maslow’un Motivasyon ve Kisilik (Motivation
and Personality) adli yapitinda “Pozitif bir psikolojiye dogru” adli son
boliimiinde yer verilmistir (Maslow, 1954). “Psikolojik sermaye” kavrami
yazina ilk olarak 1997 yilinda Goldsmith tarafindan kazandirilmistir
(Lehoczky, 2013:29). Psikolojik sermaye; bireylerin kendileri hakkindaki
goriigleri, ise kars1 olan tutumlari, etik uyumluluklari ile yasama karsi olan
genel yaklagimlarini iceren ve psikolojide bireysel iiretkenligi tanimlayan
kisilik 6zellikleri olarak ifade edilmektedir (Goldsmith vd., 1999:815).

Seligman’in bu alanda yaptig1 c¢aligmalardan esinlenen Luthans ve
arkadaslar1 ise sonrasinda pozitif psikoloji kavramini orgiitsel davranig
alanina uyarlayarak, 1 ve Orgiit yasaminda pozitif diisiincenin giiciinii
kullanmak istemislerdir. Bu diislincenin sonucunda iki alt akim olarak
pozitif orgiitsel diisiince okulu ve pozitif orgiitsel davranis kavramlar

ortaya ¢ikmistir. Pozitif orgiitsel diisiince okulu, kriz kosullar1 ve olumsuz
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kosullarda orgiitiin yagamin1 devam ettirmesi i¢in gerekli olan pozitif
ozellikleri ifade etmektedir. Pozitif orgiitsel davranis ise glinlimiiz ¢aligma
hayatinin gelisimi icin Olgiilebilen, gelistirilebilen ve etkin bir sekilde
yonetilebilen pozitif yonelimli insan kaynaklarina iliskin giiclii yonler
ve psikolojik kapasiteler lizerinde yapilan ¢alisma ve uygulamalar olarak
ifade edilmektedir (Keles, 2011).

Pozitif psikolojinin Orgiit yasamindaki yansimasi olarak ortaya c¢ikan
kavramlardan en sonuncusu ve gilinlimiizde ilgi odagi haline geleni ise
“psikolojik sermaye” kavramidir (Giiler, 2009: 142-143). 2004 yilinda,
pozitif psikoloji ve pozitif orgiitsel davranis kavramlarindan hareketle,
Fred Luthans ve arkadaslari, ekonomik, sosyal ve insan sermayelerini
analiz ederek ve bu kavramlarin 6zelliklerini ortaya koyarak, bireylerin
pozitif gliglerine odaklanan psikolojik sermaye kavramini ortaya koydular
(Erkmen ve Esen, 2012). Sosyal sermaye kavraminin “kimi tantyorsun?”
sorusu ile insan sermayesinin “Ne biliyorsun?” sorularinin aksine;
psikolojik sermaye kavrami daha ¢ok kim oldugumuz ve en iyi olma,

gelecekte ne olacagimiz ile ilgilidir (Luthans vd., 2004).

PSIKOLOJIK SERMAYE KAVRAMININ BOYUTLARI VE
OLCUMU

Luthans ve arkadagslari, psikolojik sermayeyi dort psikolojik kaynaktan
olusan kisisel pozitif psikolojik gelisim hali olarak tanimliyor. Bunlar:
oz-yeterlik, iyimserlik, umut ve esneklik olmak iizere dort boyuttan
olugmaktadir. Bandura’nin sosyal biligsel kuramina (Bandura, 1997, 2012)
dayanan 6z-yeterlik, bir kisinin yiiksek performans seviyelerini elde etmek
icin motivasyonunu, bilissel kaynaklarin1 ve hareket tarzlarim1 harekete
gecirme yetenekleri lizerindeki giivenini ifade eder (Stajkovic & Luthans,
1998). Oz-yeterlik oram yiiksek bireyler genellikle, sonuglar1 kontrol etme
kabiliyetlerine daha gii¢lii bir inang beslerler ve 6z yeterlik diizeyleri diisiik

olanlara gore zorluklarla baga ¢ikmada daha basarilidirlar (Bandura, 1997).
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Iyimserlik, bir kisinin pozitif ¢ikt1 beklentisini ifade eder (Scheier, Carver,
& Bridges, 2001). Iyimserlik derecesi yiiksek olanlar genelde hedeflerini
siirdiirme ve zor durumlarla basa ¢ikmada motive eden olumlu beklentiler
olustururlar (Seligman, 1998). Umut ise, iki bilesenden olusur: ajans
(hedefe yonelik enerji) ve yollar (Snyder ve digerleri, 1996). Ajans, bireyin
belirlenmis bir baglamda belirli bir gorevi yerine getirme yoniindeki
motivasyonuna atifta bulunurken yollar, bu gorevi yerine getirme yol ya

da araclarina isaret eder (Luthans, Norman, Avolio, & Avey, 2008).

Bireyler, yiiksek umutla, hedefe yonelik daha fazla enerji gosterir ve
amaglarmi gergeklestirmek icin alternatif yollar gelistirme kapasitesini
gosterme olasilig1 daha yiiksektir (Luthans, Avey ve digerleri, 2008). Son
olarak direng, bir bireyin belirsizlik, risk veya bagarisizliktan sonra yeniden
ayaga kalkmasi ve degisen, stresli yagam taleplerine uyum saglamak i¢in
sahip olduklar1 psikolojik dayaniklilik yetileridir. (Masten & Reed, 2002;
Tugade & Fredrickson, 2004).

Esneklik derecesi yiiksek bireyler, olumsuz deneyimler ve dis ortamdaki
degisikliklere uyum saglamada daha i1yi olma egilimindedirler (Luthans,
VogelgesangveLester,2006). Oncekicalismalardapsikolojiksermaye, kisisel
rapor Olglimleri kullanilarak bireysel ve takim diizeyinde 6l¢iilmiistiir. En
cok kullanilan kisisel raporlama 6l¢egi, Luthans ve meslektaglari tarafindan
gelistirilen ve deneysel olarak dogrulanmis dort boyutlu 24 maddeli PCQ2
(psikolojik sermaye anketi) olmustur (Luthans, Avolio ve digerleri, 2007).

Bu incelemede tespit edilen altmis deneysel ¢calismadan otuz tigii psikolojik
sermayeyi bireysel ve takim diizeyinde incelemek icin bu yontemi
kullanmis. Diger ¢aligmalar, PCQ olciitiiniin kisaltilmis formlarini (15
calisma), ortiik PCQ Olgiimiinii (tek calisgma) ya da mevcut Olceklere
dayal1 olarak psikolojik sermayenin altta yatan boyutlarinin her biri i¢in

ayr1 Ol¢timler kullantyor (11 ¢alisma).
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Literatiirdeki yeni bir gézden gegirme, PCQ yoOnteminin psikometrik
ozelliklerini elestirel bir sekilde degerlendirmesine ragmen (Dawkins
vd., 2013), psikolojik sermaye, arastirmacilarin endise ettigi {i¢ ana
konuda basarisiz oldu. Bunlar: nasil 6l¢iiliip sinirlandirilabilecegi, 6z-
degerlendirme yontemlerinin kullanilmasindan kaynaklanan ortak sorun
ve toplumsal kabul gérme istegi; diger ifadeler ve fizyolojik/biyolojik
onlemler gibi psikolojik sermayeyi 6lgmek icin alternatif yontemlerin
kullanilmas1 ihtimali ve uygunlugu psikolojik sermayeyi takim diizeyinde
veya orgilitsel diizeydeki yapiya yiikseltmek konularinda sorun yaganmasina

sebep olmaktadir.

Tablo 2. Psikolojik Sermaye Bilesenlerinin Yonleri ve Katkilart

Boyut Yon Katki

o Zorluklara kars1 agik olma ve
.. . Simdiki zaman ve §
Oz yeterlik amag dogrultusunda ¢aba sarf etme
gelecek odakl L. )
istegine sahip olunmasi

Istenmeyen olaylarin olumsuz
Tyimserlik Gelecek odakli etkilerine karsin istenen olaylarin

pozitif etkilerinin artiritlmasi

Amaglarin olusturulmasi ve bu

Umut Gelecek odakli
amaglara ulagilmast
Gegmisteki veya simdiki istenmeyen
Gegmis ve simdiki olaylarin, stres faktorlerinin
Dayamkhhk T ]
zaman odakl iyilestirilmesi ve mevcut durumun

korunmasi

Kaynak: Polatci, S. (2014: 118), “Psikolojik Sermayenin Gorev ve
Baglamsal Performans Uzerindeki Etkileri: Polis Teskilatinda Bir
Arastirma”, Ege Akademik Bakis Dergisi, 14(1): 115-124.

70



Ugur BANKACI

PSIKOLOJIK SERMAYENIN ALTERNATIF OLCUM
YONTEMLERI

Demerouti ve digerleri, 6z degerlendirme 6nlemlerine alternatif olarak,
ortaklari, denetcileri ve diger tanidiklarin, c¢alisanlarin psikolojik
sermayelerini degerlendirmesini istemek gibi kisisel seviyede psikolojik
sermayelerini 6l¢gmeki¢indigerderecelendirilmis 6nlemlerin kullanilmasini
onermektedir (Demerouti vd. 2011). Harms ve Luthans, aragtirmacilarin
toplumda isteklilik tepki Onyargilarini ve taklit sorunlarini azaltmak
icin kapali psikolojik sermaye anketi (I-PCQ) kullanabileceklerini ileri
stirmiistiir. Bu 6nlem, bir bireyin olumlu, belirsiz ve olumsuz olaylar
tarafindan tetiklenen {i¢ hikdyesini hayal ederek yanitlanmistir. Her 6ykii
icin, daha sonra psikolojik sermayelerinin dort bilesenine dair sorulari
cevaplamalar1 gerekmektedir. [-PCQ’nun psikolojik sermayeye gore
yakinsak ve ayirt edici gegerlilik sergiledigi gosterilmistir (Luthans, 2012).
Bununla birlikte, sosyal isteklilik tepki ve 6nyargi ihtimalini diisiirmesine
ragmen, 6z-degerlendirmeniteligi gdz 6niine alindiginda, CM'V’yitamamen
ortadan kaldirmaz. Ayrica, I-PCQ 06lg¢iitli yalnizca mevcut bir ¢aligmayla
dogrulanmistir (Harms & Luthans, 2012). Arastirmacilar, bulgularinin
gegcerliligini giliclendirmek icin, PsyCap’in alttaki bilesenlerini fizyolojik
/ biyolojik onlemleri yakalayan caligma tasarimlarinin, bu 6nlemlerin ve
pozitif psikolojik durumlar arasinda kuvvetli bir iliski oldugunun giderek

artan deneysel kanit1 olarak diistinmelerini ifade etmektedirler.

Ornegin son arastirmalar, psikolojik sermayesi yiiksek olan bireylerin
daha diislik kolesterol diizeylerine sahip olduklarmi ortaya koymustur
(Luthans, Youssef, Sweetman ve Harms, 2013). Diger calismalar, daha
yiiksek psikolojik iyilik hali yagayan bireylerin kardiyovaskiiler iyilesme
diizeylerini olumsuz duygusal uyarilma durumlarina, daha az uyku
bozukluguna ve daha yiiksek kortizol ¢ikt1 diizeylerine sahip olduklarini
gostermektedir (Steptoe, Dockray ve Wardle, 2009). Dahasi, kanitlar
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iyimser bireylerin tipik olarak strese kars1 daha yiiksek bagisiklik sistemi

seviyelerine sahip olduklarin1 géstermektedir (Cohen vd., 1999).

Gelecekteki aragtirmalar, zaman icinde psikolojik sermayedeki kisi ici
degiskenligin, bu ve diger fizyolojik / biyolojik Onlemlerdeki kisi ici
degiskenlige karsilik gelip gelmedigini tutum, davranig ve performans
iizerinde yapilacak olan incelemeler ile ortaya koyabilecektir (Akinola,
2010; Lee & Chamberlain, 2007). Bu, psikolojik sermayenin 6nemli
bir isleve sahip olduguna ve PsyCap’in kisi i¢i degiskenligini ¢alisan
performansindaki degisikliklere baglayan yeni ¢caligmalara katkida bulunan
daha fazla kanit saglayacaktir (Peterson, Luthans, Avolio, Walumbwa ve
Zhang, 2011).

PSIKOLOJIK SERMAYEYE YONELIK SON YILLARDA
YAPILAN ALAN ARASTIRMALARI

Avey vd. (2009) tarafindan 416 ¢alisan yetigkin birey iizerinde uygulanan
aragtirmada psikolojik sermayenin, stres belirtileri ve isten ayrilma niyeti
tizerinde dogrudan etkili oldugu tespit edilmistir. Yine ayni zamanda stres
ile ilgili olarak Gorgens-Ekermans ve Herbert (2013) tarafindan, Giiney
Afrika’da insaat sektoriinde calisgan 209 is goren iizerinde yapilan bir
calismada psikolojik sermayenin, stres ve tiikenmislik iligkisini olumlu
veya olumsuz acidan etkiledigi belirlenmistir. Peng vd. (2013)’nin
Cin’de 473 hemsire lizerinde yiiriittiikleri ¢aligmada orgiitsel baghiligin,
psikolojik sermaye ve tilkenmislik sendromu arasinda diger birtakim
unsurlarin yardimi ile etkiye sahip oldugu ortaya konmustur. Akdogan ve
Polatct (2013)’nin Tokat’ta cesitli sektdrlerde gorev yapan 361 is goren
ile yapmis olduklari arastirmanin sonuglarina gore bireyin sahip oldugu
psikolojik sermaye, performansi 6nemli dl¢iide etkilemektedir. Luthans
vd. (2008) tarafindan ii¢ farkli 6rneklem iizerinde uygulanan ¢alismalarin

sonuglarina gore is gorenlerin psikolojik sermayelerinin gelismesi
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durumunda; performans, memnuniyet ve baglilik diizeylerinin arttig1 ve
ayrica psikolojik sermayenin Orgiitiin destekleyici iklimi ile performansi
arasindaki iliskide 6nemli bir unsur oldugu goriilmiistiir. Siiral vd.
(2013)’nin 6zel bir hastanenin 319 saglik calisani ile gergeklestirdikleri
arastirmanin bulgulart; destekleyici orgiit ikliminin, psikolojik sermaye
ile i doyumu arasindaki iliskiyi diger unsurlar ile birlikte diizenledigini

ortaya koymustur.

Shahnawaz ve Jaftri (2009) nin Hindistan’da bir kamu sektorii isletmesi ve
bir 6zel isletmede orta ve alt kademelerde ¢alisan 160 ig goren lizerinde
yurtttiikleri arastirmada; psikolojik sermayenin etkilenmesi bakimindan
Orgiitiin niteliginin olduk¢a Onem tasidigi, pozitif orgiit kiiltiiriinlin
olugsmas1 durumunda psikolojik sermayenin gelisim gosterebildigi ve her
iki tlir igletmede de psikolojik sermayenin, Orgiitsel baglilik ve orgiitsel

vatandaslik davraniglarini etkiledigi belirlenmistir.

Larson vd. (2013)’nin 1002 g¢alisan yetiskin {izerinde gergeklestirdikleri
caligmada, benzer psikolojik sermaye diizeyine sahip is gorenlerin ise
alinmasi durumundabirey-0rgiituyumu, is goren bagliligi ve is memnuniyeti
diizeylerinin de benzerlik gostererek yliksek seyredecegini onermektedir.
Bagka bir ifadeyle, is goren ve liderin psikolojik sermayesi arasindaki

benzerlik diizeyi orgiitlerde bireysel faaliyetleri etkileyebilmektedir.

Gooty vd. (2009)’nin 253 {iniversite calisan1 ile gergeklestirdikleri
calismada performans ve orgiitsel vatandaslik davranisi, pozitif psikolojik
sermayenin sonuclari olarak tespit edilmistir. Yapisal esitlik modeli
sonuclar1 ise pozitif psikolojik sermaye ile astlarin doniisiimcii liderlik

algilar1 ve performans ¢iktilar1 arasindaki iliskileri desteklemektedir.

Vogelgesang vd. (2014) tarafindan 176 katilimer {izerinde yiiriitiilen

aragtirma sonuglarina gore psikolojik sermaye; biligsel karmagiklik ve
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elestiriye dayanmama degigkenleri arasindaki iliskiyi kismen diizenlemekte
ve ayrica kozmopolitiklik ve meraklilik arasindaki iligkide ise tamamen
etkileyici degisken olarak yer almaktadir. Bu c¢aligma, kiiresel liderligin
bilesenleri ve psikolojik sermaye iligkisini ortaya koymaktadir. Lehoczky
(2013) tarafindan Macaristan’da 216 kisi ile yiiriitiilen ¢calismada psikolojik
sermayenin; i bulma, iyi bir maas elde etme ve sahip olunan kariyerden
memnuniyet duyma konusunda belirleyici bir unsur oldugu tespit edilmistir.
Polatc1 (2014)’nin Tokat ilinde gorev yapan 134 polis memuru tizerinde
yiirlitmiis oldugu c¢aligmada, psikolojik sermayenin alt boyutlarindan
yalnizca dayanikliligin hem toplam performansi hem de iki performans
boyutunu (gdrev ve baglamsal performans) olumlu yonde etkiledigi, limit
alt boyutunun ise toplam performansi ve gorev performansint olumlu

acidan degistirdigi belirlenmistir.

Kisilik ve kiiltiiriin psikolojik sermaye iizerindeki etkilerini inceledikleri
caligmalarinda Brandt vd. (2011); algilayici kisilige sahip Portekizli grubun
en yiiksek psikolojik sermaye skorunu sergiledigi, en diisiik skorun ise ice
doniik kisilikteki Finlandiyali 6rnekleme ait oldugu ve Bulgar 6rneklemin
ise hicbir skora gore farklilik gostermedigini ortaya koymustur. Luthans
vd. (2006)’nin psikolojik sermaye kavramini gelistirmek amaciyla bir ileri
teknoloji isletmesinde 74 miihendis iizerinde yaptiklar1 fayda analizine
gore olumlu psikolojik sermayenin, katilimcilarin performans ¢iktilarini
artirdig1 ve ayni zamanda yatirimin geri doniisii iizerinde finansal bir etkiye
sahip oldugu belirlenmistir. Bu arastirma, psikolojik sermayenin finansal

yoniinii ortaya ¢ikarmasi bakiminda literatiire katki saglamistir.

SONUC

Psikolojik sermaye literatiirii incelendiginde; 6zellikle stres, tlikenmislik,
performans, Orgiitsel baghlik, orgiitsel vatandashk, orgiit kiiltiirii ve

liderlik gibi psikolojik ozellik tasiyan kavramlar ile iliskilendirildigi
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calismalarin sayisinin giderek artmakta oldugu goriilmektedir. Bu durum,
psikolojik sermayenin Oneminin Orgiitler ve arastirmacilar tarafindan
farkina varilmaya baslandigini ortaya koymaktadir. Fakat konu ile ilgili
yapilan arastirmalarin kisilik ve kiiltiir baglaminda sinirli sayida oldugu da
goriilmektedir. Ozellikle gokuluslu drgiitlerin, kiiltiir ve psikolojik sermaye
iliskisi ile daha ¢ok ilgilenmeleri gerektigi diisiiniilmektedir. Bdylece
faaliyet gosterilen {ilkelerdeki is goren Ozelliklerini anlamak daha kolay
olacaktir. Ayrica, psikolojik sermayenin Orgiitlerin devamlilig1 agisindan
onem tasiyan finansal durum iizerindeki etkisi de ele alinmasi gereken
diger énemli konulardandir. Psikolojik sermayenin finansal getirilerinin
cozlimlenmesi oOrglitlere daha az maliyetle daha nitelikli is gorenlere
sahip olma imkan1 saglayabilecektir. Kiiresellesmenin etkisini giderek
daha fazla hissettirdigi glinimiizde orgiitlerin ellerinde bulundurduklari
insan kaynagi, hiz ve rekabetin getirdigi zorunlu gelismeler sebebiyle
stresli bir ig ortaminda ¢alismak durumunda kalmaktadir. Bu noktada,
is gorenlerin psikolojik sermayeleri 6n plana ¢ikmaktadir. Dolayist ile
orgiitlerin ve is gorenlerin, degisebilir ve esnek 6zellikte olan psikolojik
sermayeyi gelistirmek i¢in ¢esitli yontemlere bagvurmalar1 gerekmektedir.
Ilgili literatiir incelendiginde gelistirilebilir 6zellige sahip psikolojik
sermayenin; i goren motivasyonunu, orgiitsel performansi ve ig tatmini
diizeyini artirdig1 goriilmektedir. Gelismis psikolojik sermayenin is
gorenlerin Orgiitlerine olan bagliliklarini artirdig1 ve isten ayrilma niyeti
diizeylerini de azaltabilecegi fikrini sdylemek yanlis olmayacaktir. Ayrica
pozitif psikolojik sermayenin, ig gérenlerin stres ve tilkkenmislik diizeylerini
diisiirerek psikolojik iyi oluslarina da katkida bulundugu goézlenmistir.
Tiim bu arastirmalar ve bulgular 15181nda psikolojik sermayenin finansal
katkisi, kiiltiirel ve kisilik ozellikleri baglamindaki etkileri ile nasil
gelistirilebilecegine dair yeni metotlarin ortaya cikarilmasi konularinda
yapilacak yeni arastirmalarin literatiire ve orgiit yonetimine dnemli katkilar

saglayacag diigiiniilmektedir.
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